
Focus Area 1 – Sustainability & Resiliency 

 
 

 

 
Optimize the built environment in 
a way that is respectful of the 
natural environment and promotes 
human health. 

 Placeholder – Align with Comprehensive Sustainability Plan strategies.  

Intensify efforts to meet 2030 and 
2050 clean energy goals, reducing 
overall energy consumption and 
increasing the use of clean energy 
for town operations. 

 Placeholder – Align with Comprehensive Sustainability Plan strategies.  

Protect and enhance natural 
resources. 

 Placeholder – Align with Comprehensive Sustainability Plan strategies.  
 

Reinforce resiliency in town 
operations by implementing 
emergency preparedness 
strategies. 

 Initiative 4.1 – Complete refresh of the Emergency Operations Plan (FY24). 

 Initiative 4.2 – Establish quarterly management check-ins (FY24-26). 

 Initiative 4.3 – Conduct at least 1 tabletop exercise (FY25).  

 Initiative 4.4. – Establish Emergency Operations Centers (FY24). 

 Initiative 4.5 – Restart employee emergency preparedness training (FY24).   
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 Percent of employees who have completed applicable National Incident Management System (NIMS) and Incident 

Command Structure (ICS) training. 

Performance Measures 


