Agenda Abstract

BOARD OF COMMISSIONERS
Meeting Date: Aug. 25, 2025
Department: Administration
Agenda Section: Regular Agenda
Public hearing: No

Date of public hearing:  N/A

PRESENTER/INFORMATION CONTACT
Matt Efird, Assistant Town Manager

ITEM TO BE CONSIDERED
Subject: Tropical Storm Chantal After Action Review — Update on Survey Results and Next Steps

Attachments:
1. After Action Review Update
2. Presentation

Summary:

At the July 16 Special Meeting, town staff presented an “Early Draft” After Action Review for Tropical Storm
Chantal. As part of the follow-up from that meeting, staff collected feedback from four stakeholder groups: Mayor
and Board of Commissioners, Emergency Management Team, Key Operational Staff, and the community. The
attached After Action Review update includes the analysis of the survey results, as well as responses to the “early”
review items and some recommended next steps for the town to increase readiness and improve community
awareness and confidence in future emergency responses.

These results will also be shared with Orange County Emergency Management, who is working on a consolidated
county-wide After Action Review.
Financial impacts:

No direct financial impact from this item.

Staff recommendation and comments:
N/A

Action requested:
Staff requests the town board receive and review the attached reports.



