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Dear colleague, 

Rent.Fun, a Movatic company, is excited to submit our propoal 
for the region's �rst-ever self-service kayak rental program. 

Like most parks and rec enthusiasts, we believe that there is no better feeling 
than launching a kayak at sunset.  

But buying your own boat is expensive! And lugging it to the park is a pain. 

With rent.fun’s self-service kayak rental program, your community can click a 
button on their smart phone and rent a kayak at the waters edge.  

No lines. No paper forms. No reservations. 

And unlike traditional operators, we’re open for business 7 days a week, sun-
up to sun down, all season long. 

From assisting users with technical issues, to repairing and replacement 
equipment - we handle all the logistics so you don't have to lift a �nger. 

Welcome to the new age of recreational rentals.  

We’d be honored to partner with you! 

Sincerely, 

Adam Greenstein, JD/MBA
CEO & Chief Fun O�cer
617.686.0667 
adam@rent.fun



Our Story 

With nearly a decade of experience powering self-service equipment rental programs, we have a deep 
understanding of how to deploy software and hardware to create equipment sharing programs that 
make usage more convenient, affordable, and environmentally-friendly than traditional rental models.

Equipment Sharing Pioneer.
In 2012, we began developing software-
connected “smart locks” that could transform 
a �eet of standard bicycles into a fully 
functional bike sharing program. Through our 
parent company, that technology has been 
licensed to over 450 bike and scooter sharing 
systems across 44 counties, processing over 
3000 equipment rentals every day.

Operational Excellence. 
More than just technology, we've honed our 
operational skills through our �rst subsidiary -  
Tandem-Mobility (tandem-mobility.com) -- a 
bike share operations company that has 
launched and operated 18 municipal bike 
share programs over the past 24 months. 

Continuous Innovation. In 2019, we started 
experimenting with a new app-based rental 
program - “kayak share.”   Since then, we've 
perfected our proprietary "smart lockers" and 
are expanding our kayak share network to 
include 20 locations across 10 states in 
Spring 2022. We plan to expand contactless 
rentals to other forms of recreational 
equipment - such as lawn games, pickle ball 
paddles and tennis rockets  - in Fall 2022.   



How Self-Service Kayak Rentals Work

Kayaks, lifejackets, and paddles are stored in solar-powered  “smart lockers” and secured with app-
controlled locks.  
 
To rent and access equipment, users just download the rent.fun app, add payment information and 
sign the digital waiver, and then unlock and rent by scanning a QR code on the smart locker. 
 
In-app tutorials provide water safety instructions and kayaking tips for beginners. 
 
After a paddle on the water, the user returns the items to the same locker where they got it.  The 
rental automatically ends and the user’s credit card is charged for the duration of their rental.

https://www.youtube.com/watch?v=fXLnQKYVvno


The Smart Locker 
The First Kayak Locker controlled via Smart Phone: 

Size Options



Example Installations 
We can install on any service. A concrete pad is not required.  



The Software

The Mobile App

Everything that a user needs to rent their favorite equipment - without needing to make 
reservations, wait in line, or �ll out paper forms. 

 
• Rental Instructions and Safety Tips 
• Scan QR Code to Lock & Unlock 

Equipment 
• Start & End Rentals 
• Accepts Credit Card, Debit Card
• Communicate with Customer Support 
• Sign Electronic Waivers
• Get your receipts sent via email
• View Available Units 

The Admin Dashboard

Everything that a park system needs to manage and track the performance of their program. 

 
• Utilization Data 
• Revenue Reports 
• Customizable Hours of 

Operation
• Track Maintenance Tickets. 



Operations

Install 

Upon contact execution, we will consult with you to identity the ideal water-front  location to 
install your kayak rental station.  We do not need a concrete pad or access to the electrical 
grid, any �at surface (gravel, dirt, grass, etc.) will do.   Within 30 to 90 days, our Launch 
Manager will arrive by truck to deliver and install the station at the designated location, with 
the assistance of our local Field Technician (see below).    Install will be completed within 1-
2 days of arrival. 

Ongoing Maintenance

30 days before launch, our team begins recruiting for a part-time Field Technician, local to 
your community. The Field Technician will assist with install and will be responsible for 
ongoing maintenance.  During the install process, our Launch Manager will train our local 
Field Technician on all aspects of the equipment and technology. 

Once the station is activated, our local Field Technician will conduct Preventive Maintenance 
Checks weekly or bi-weekly depending on the  operational needs of the program. All tasks 
are logged digitally and  to ensure compliance with our standard operating procedures and 
contractual requirements. In the event that equipment is damaged or goes missing, we will 
replace such items at no cost to the City.  All �eld technicians are provided with safety stock 
of equipment (stored locally) to ensure prompt replacement of equipment. 



Marketing 

Through Rent.Fun’s full-service offering, we will invest heavily in marketing and community 
engagement to drive utilization of the program and increase awareness of  your parks and 
public spaces.  

Custom Website

We develop and promote a custom website for every program that we launch, which informs 
users of pricing information, rental instructions, and launch locations. 

Local Partnerships

Through partnerships with local hotels, businesses, and nonpro�ts, we create a network of 
program ambassadors who promote the program and the park to their constituents.  We arm 
these groups with digital and printed content and promo codes that promote the program 
and the parks. 

Launch Events & Local Press 

We recommend holding a joint City / Rent.Fun launch event and ribbon cutting ceremony to 
celebrate the program’s launch.  We will invite local and regional news outlets to attend the 
event and cover the story to general local press. 

Digital Marketing

Pre- and post-launch we will invest in geo-targeted google ad words and social media ads to 
drive rent.fun app downloads and utilization of kayak rental stations.  Our objective? When 
someone searches “kayak rental” or similar terms in your area, rent.fun rental stations will be 
the �rst result that they see. 



       Risk Management

Liability 

All users must sign a digital waiver in app prior to rentals, under which they assume all risk 
associated with use of rent.fun equipment. In addition, per the terms of the agreement between 
Rent.Fun and our public agency partners,  we take on all liability associated with the program and 
agree to indemnify and hold harmless our public agency partners. 

Insurance

We will add our government agency partners as additionally insured under our policy, which includes 
$1m of General Liability Coverage, $5m aggregate. 



       Costs & Revenue Share
       5-year partnership

Rent.Fun will maintain ownership of the equipment and will be responsible for all 
ongoing program costs and logistics.  We start with a 4-unit rack and then we expand 
to 8-unit or 12-unit based on program demand.  Expansion comes as no cost to you.  

5 year agreement Price 

One time Activation Fee
Includes installation and activation of smart locker - fully 
equipped with kayaks / paddleboards / lifejackets / paddle; 
locker signage. 

$16,000
Paid upfront prior to launch; 

5-year Services Agreement
Guarantees that you'll have the service for 5 years.  At the end 
of the 5 years, you'll have the option to renew the program on a 
year to year basis at no cost to you. 

No cost

Revenue Share 
Customer shall receive 50% of all rental revenue during the 
Term. 

Customer is responsible for: 
• help with marketing the 

program

Rent.Fun is responsible for: 
• delivery, installation, maintenance of all program 

equipment
• on site signage 
• providing end users with technical support
• mobile app 
• utilization reporting 
• maintenance and replacement of equipment
• collecting and processing rental revenue and 

refunds 
• insurance and liability coverage



       Costs & Revenue Share
1 year pilot

Rent.Fun will maintain ownership of the equipment and will be responsible for all 
ongoing program costs and logistics.  We start with a 4-unit rack and then we expand 
to 8-unit or 12-unit based on program demand.  Expansion comes as no cost to you. 

1 year pilot agreement Price 

One time Activation Fee
Includes installation and activation of smart locker - fully 
equipped with kayaks / paddleboards / lifejackets / paddle; 
locker signage. 

$6,000
Paid upfront prior to launch; 

Annual Services Agreement
Guarantees that you'll have the service for 1 year. At the end of 
the pilot, you'll have the option to extend the program for 
consecutive 1-year renewal periods. 

$3,000 / yr 

Revenue Share 
Customer shall receive 25% of all rental revenue during the 
Term. 

Customer is responsible for: 
• help with marketing the 

program

Rent.Fun is responsible for: 
• delivery, installation, maintenance of all program 

equipment
• on site signage 
• providing end users with technical support
• mobile app 
• utilization reporting 
• maintenance and replacement of equipment
• collecting and processing rental revenue and 

refunds 
• insurance and liability coverage



SAMPLE SERVICES AGREEMENET

This Services Agreement (this “Agreement”), effective as of ___________, 2022 
(the “Effective Date”), is entered into by and between Rent.fun, LLC, a 
Michigan limited liability company (“Operator”) and ________ (“City”). Now, 
therefore, in consideration of the mutual covenants and representations set 
forth in this Agreement, and for other good and valuable consideration the 
receipt and su�ciency of which are hereby acknowledged and agreed, City 
and Operator hereby agree as follows: 

The parties agree that the following schedules and attachments are herein 
incorporated by reference: 

Schedule A – Rental Station Services and Obligations 
Schedule B – Term & Premises 
Schedule C – City Obligations 

1. Purpose. Operator operates recreational equipment sharing programs that 
utilize recreational equipment, physical storage and blue-tooth and cellular 
locking technology to allow the equipment to be rented, paid for, and locked 
and unlocked by users with an app (collectively, the “Rental Station Services”). 
City now wishes to engage Operator, and Operator has agreed to provide the 
Rental Station Services on the City’s parks, recreation, and open space areas 
(the “Premises”) on the terms and conditions set forth herein. 

2. Term. This Agreement is effective as of the Effective Date and shall 
continue as speci�ed in Schedule B, unless terminated earlier in accordance 
with the terms of  this Agreement. 

3. Compensation for Services, Payment. City shall pay Operator an Activation 
Fee as set forth in Schedule C.  

4. Exclusive License. City hereby grants to Operator an exclusive license 
during the Term to enter upon and utilize the Premises to install and operate 
the Rental Station Services and to bring onto the Premises personnel and 
equipment as Operator deems necessary in connection with the Rental 
Station Services. This exclusive license allows Operator to erect and store 
such equipment and materials as necessary on the Premises. Operator 
understands that City’s Premises have varying rules and regulations 
depending on the location and will comply with said rules and regulations. 
During the Term of this Agreement, City agrees that Operator shall be the only 
self-service recreational equipment rental operator with the right to use the 
Premises.  

5. Termination. Unless otherwise prohibited by law, either party may terminate 
this Agreement: (i) if the other party is adjudicated bankrupt or otherwise 
seeks to avoid its performance obligations under applicable bankruptcy or 
insolvency laws, (ii) upon the occurrence of a material breach of this 
Agreement by the other party if such breach is not cured within thirty (30) 
days after written notice identifying the matter constituting the material 
breach, or (iii) if City no longer owns or no longer has the right to license the 
Premises as speci�ed herein this Agreement. In advance of any change in 
ownership of the Premises, City will provide Operator with at least �fteen (15) 
business days prior written notice of such change of ownership and use 
commercially reasonable efforts to get the new owner of the Premises to sign 
an agreement substantially similar to this Agreement with Operator (if this 
Agreement is not transferred as part of such change in ownership.) Upon 
termination or expiration of this Agreement, Operator shall collect and remove 
all equipment or items located on City’s Premises within thirty (30) days. 

6. DISCLAIMER. To the maximum extent permitted by law, except as 
otherwise set forth in this Agreement, neither party makes any 
representations or warranties to the other, including with respect to its 
products and services or the subject matter of this agreement, and each party 
hereby disclaims any express, implied or statutory warranties, including the 
implied warranties of �tness for a particular purpose, title, merchantability, 
and non-infringement. 

7. Liability for Loss; Indemnity. City shall not be liable for any injury or 
damages to persons or property sustained by the Operator or by other 
persons, including but not limited to customers of the Operator or any others 
using the equipment of the Operator, with or without permission of the 
Operator. The Operator shall defend, indemnify, and hold the City harmless 
against any and all third party claims, damages, and lawsuits 

asserted against City arising out of this Agreement alleging (a) Operator’s 
negligence or willful misconduct in providing the Rental Station Services; 
and/or (b) Operator was grossly negligent or committed an intentional act 
that caused injury to a person or damage to property arising out of this 
Agreement. Operator shall indemnify and hold City harmless from and against 
all damages �nally awarded by a court of competent jurisdiction or agreed to 
by Operator in settlement with respect to such third party claims.  

8. Liability for Loss; Indemnity. City shall not be liable for any injury or 
damages to persons or property sustained by the Operator or by other 
persons, including but not limited to customers of the Operator or any others 
using the equipment of the Operator, with or without permission of the 
Operator. The Operator shall defend, indemnify, and hold the City harmless 
against any and all third party claims, damages, and lawsuits asserted 
against City arising out of this Agreement alleging (a) Operator’s negligence 
or willful misconduct in providing the Rental Station Services; and/or (b) 
Operator was grossly negligent or committed an intentional act that caused 
injury to a person or damage to property arising out of this Agreement. 
Operator shall indemnify and hold City harmless from and against all 
damages �nally awarded by a court of competent jurisdiction or agreed to by 
Operator in settlement with respect to such third party claims.  

9. Insurance. The Operator shall, throughout the term of this Agreement, at its 
own cost and expense procure and maintain public liability insurance with 
respect to the Operator's operations arising out of this Agreement, with limits 
of at least $1,000,000.00 for bodily injury and death. Such policy of insurance 
shall name the City as an insured or additional insured, as its interest may 
appear, and shall provide that the policy cannot be cancelled without at least 
ten (10) days written notice to the City. Such policy shall contain an 
endorsement waiving all rights of subrogation, if any, against the City. The 
Operator shall provide the City with a copy of such prior to placement of any 
equipment on the Premises, or conducting any business on the Premises. 
Operator acknowledges and agrees that it is not an insured under any 
property or general liability policy maintained by the City. 

10. Compliance with Law and Policy. Operator agrees to provide the Rental 
Station Services in accordance with all City policies, regulations, rules, and 
practices and with all applicable municipal, state, and federal laws, including 
but not limited to �re codes. 

11. Subcontractors. The Operator shall be the sole source of contact for the 
contract. The Operator is totally responsible for all actions and work 
performed by its subcontractors. All terms, conditions and requirements of 
the contract shall apply without quali�cation to any services performed or 
goods provided by any subcontractor.

12. Miscellaneous. This Agreement and all matters concerning its 
interpretation, performance, or enforcement will be governed in accordance 
with the laws of the State of Michigan (exclusive of its choice of law rules), 
and the federal laws of the U.S. Notwithstanding any provision hereof. City 
and Operator are independent contractors under this Agreement and nothing 
herein shall be construed to create a partnership, joint venture or agency 
relationship. Each party is solely responsible for all applicable taxes, 
withholdings, and other statutory or contractual obligations. Neither party 
may assign performance of this Agreement or any of its rights or delegate 
any of its duties under this Agreement without the prior written consent of the 
other, except that Operator may assign this Agreement without City’s prior 
written consent in the case of a merger, acquisition or other change of 
control, and in such event this Agreement shall be binding upon and inure to 
the bene�t of the parties hereto and their respective successors and assigns. 
This Agreement may be amended by mutual agreement of the parties. Such 
amendments shall only be effective if incorporated in written amendments to 
this Agreement and executed by duly authorized representatives of the 
parties. This Agreement may be executed simultaneously or in any number of 
counterparts, each of which shall be deemed an original, but all of which 
together shall constitute one and the same agreement. This Agreement 
contains the entire agreement of the parties relating to the subject matter 
hereof. In the event any of the provisions of this agreement shall be held to be 
invalid by any court of competent jurisdiction, the same shall be deemed 
severable, and as never having been contained herein, and this agreement 
shall then be construed and enforced in accordance with the remaining 
provisions hereof. In the event either party fails or refuses to comply with the 
terms of this agreement, then the non-breaching party may seek any remedy 
available at law or in equity. 

13. Independent Contractor. Operator is an independent contractor and 
neither the Operator nor its o�cers, employees and/or agents shall be 
deemed the City's agent, representative or employee. This Agreement does 
not create an employee/employer relationship, a partnership, joint venture or 
any other type of legal relationship between the City and the Operator.





SCHEDULE A: Station Services and Obligations 

1. EQUIPMENT & INITIAL LAUNCH: Operator will make available for rent 
Kayak Rental Stations Services, as collectively de�ned below in this 
subsection.   Each Kayak Rental Station shall include:

• 4 sit-on-top kayaks / SUPs, with associated paddles and lifejackets 
• Each craft offered for rent shall be furnished with all items of safety 

equipment speci�ed by state laws governing the use and operation 
of watercraft on state water; and 

• When not in use, all equipment shall be stored in a tamper-proof 
locker provided, maintained, and installed by Operator. The locker 
shall include individual storage units suitable to store each kayak 
and / or SUP and associated lifejackets and paddles. Each storage 
unit shall be secured by an app-controlled cellular lock, provided 
and maintained by Operator. 

2.  EXPANSION. At Operator’s discretion, and upon the written approval of City, 
Operator shall have the right to expand the Kayak Rental Station Services at 
Premises to include a total of eight (8) or twelve (12) kayaks and / or SUPs, 
based on demand observed after initial launch. 

3. SIGNAGE. Operator may choose to provide signage at the Premises. 
Operator may obtain third party sponsors for the signage and retain all 
revenue collected therefrom. Operator will submit designs of any anticipated 
decals or signage for City’s approval prior to installation, not to be 
unreasonably withheld. Operator shall be solely responsible for installation 
and maintenance of any decals or signage. 

4. CUSTOMER SUPPORT:  Operator shall provide customer and technical 
support services to end users of its equipment to resolve billing issues, 
technical issues, and general inquiries. 

5. MARKETING: Operator shall develop and deliver to City a custom website 
designed to market the Rental Station Services prior to launch. 

6. MAINTENANCE: Operator maintenance personnel will visit the Premises to 
perform general maintenance and cleaning of all equipment to ensure that all 
equipment is in good repair and condition for use.  In the event a safety or 
maintenance issue is discovered on any equipment available for rent, such 
equipment shall be made unavailable to users and shall be removed and 
repaired before it is put back into service.

SCHEDULE B: Term and Revenue Share

1. TERM: The Term shall commence on the Effective Date and shall continue 
for a period of 5 years, unless earlier terminated in accordance with the 
provisions of this Agreement (“Initial Term”). 

2.  REVENUE SHARE: City shall receive 50% of the gross rental revenue 
received from watercraft rentals on Premises, less the direct costs of any 
Non-Standard Repairs that are required during the Term. Non-standard repairs 
shall include: (a) moving the locker to a new City-managed location, on written 
request of City; (b) replacement of locker or parts thereof due to vandalism, 
natural disasters, or other outside forces unrelated to Operators or its Rental 
Station Services. 

SCHEDULE C: City Obligations

1. MARKETING. City will use reasonable efforts to promote the Rental 
Stations Services to the public, which shall include linking to the program 
website from the City’s web properties and social media accounts. 

2. COMPENSATION. City shall pay Operator the following fees:
• Activation Fee: $16,000.   

3. PAYMENT. An invoice shall be sent following execution of this Agreement, 
with payment terms of net 30 days. 

AGREED AND ACCEPTED

Operator: Rent.fun, LLC 

By: _______________________________________________
Name: ___________________________________________
Title: ____________________________________________
Date: ____________________________________________

City ____________________________________________

By: _____________________________________________
Name: __________________________________________
Title: ___________________________________________
Date: ____________________________________________


