Town of Hillsborough, NC

Budget Adjustment Report

Adjustment Detail
For Date Range: 04/13/2026 - 04/13/2026

Account Number

Adjustment Number

Budget Code: 2025-2026 - Budget 2025-2026

Fund: 10 - GENERAL
Revenue

Account Name
Adjustment Description

Fiscal

Department: 3100 - TAX LEVY

10-00-3100-3101216

BA0000345

10-00-3100-3101217

BA0000345

10-00-3100-3101218

BA0000345

10-00-3100-3101219

BA0000345

10-00-3100-3101220

BA0000345

10-00-3100-3101221

BA0000345

10-00-3100-3101222

BA0000345

10-00-3100-3101223

BA0000345

10-00-3100-3101224

BA0000345

10-00-3100-3101225

BA0000349

2016 TAX LEVY
Yr-end Adj

2017 TAX LEVY
Yr-end Adj

2018 TAX LEVY
Yr-end Adj

2019 TAX LEVY
Yr-end Adj

2020 TAX LEVY
Yr-end Adj

2021 TAX LEVY
Yr-end Adj

2022 TAX LEVY
Yr-end Adj

2023 TAX LEVY
Yr-end Adj

2024 TAX LEVY
Yr-end Adj

2025 TAX LEVY
Adj per actual

Department: 3300 - RESTRICTED REVENUES
POWELL BILL TAX

10-30-3300-3301000

BA0000345

Yr-end Adj

Department: 3400 - FEE REVENUES
ENGINEERING SERVICES FEES

10-30-3400-3401200

BA0000345

Yr-end Adj

Department: 3800 - NON-DEPARTMENTAL
NR FINGERPRINTING FEE

10-00-3800-3800510
BA0000345

Yr-end Adj

Department: 3880 - NON-DEPARTMENTAL
INSURANCE PROCEEDS

10-80-3880-3887000
BA0000345

Yr-end Adj

: 2025-2026

Department: 3900 - FUND BALANCE APPROPRIATION

10-00-3900-3900000
BA0000345
BA0000364

FUND BALANCE APPROPRIATION

Yr-end Adj
A250 Banners

Original Budget Budget Adjustments Current Budget
Amount

0.00 -546.00 -546.00
-546.00

0.00 -529.00 -529.00
-529.00

0.00 -2,139.00 -2,139.00
-2,139.00

0.00 -2,027.00 -2,027.00
-2,027.00

0.00 -1,897.00 -1,897.00
-1,897.00

0.00 -3,204.00 -3,204.00
-3,204.00

0.00 -1,852.00 -1,852.00
-1,852.00

0.00 -6,729.00 -6,729.00
-6,729.00

-40,000.00 16,554.00 -23,446.00
16,554.00

-10,899,000.00 -10,450.00 -10,909,450.00
-10,450.00

-10,939,000.00 -12,819.00 -10,951,819.00

-330,000.00 -8,553.00 -338,553.00
-8,553.00

-330,000.00 -8,553.00 -338,553.00

0.00 -55,000.00 -55,000.00
-55,000.00

0.00 -55,000.00 -55,000.00

0.00 -360.00 -360.00
-360.00

0.00 -360.00 -360.00

0.00 -710,165.57 -710,165.57
-710,165.57

0.00 -710,165.57 -710,165.57

-207,819.00 733,816.57 525,997.57
736,316.57
-2,500.00

-207,819.00 733,816.57 525,997.57

Packet Number Post Date
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03208 04/13/2026
Department 3100 Total:
GLPKT03179 04/13/2026
Department 3300 Total:
GLPKT03179 04/13/2026
Department 3400 Total:
GLPKT03179 04/13/2026
Department 3800 Total:
GLPKT03179 04/13/2026
Department 3880 Total:
GLPKT03179 04/13/2026
GLPKT03317 04/13/2026
Department 3900 Total:
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c0c979f4-20ee-1a64-1b9b-1702e7adf60c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205c162818-9e80-622d-8ece-4dcc226e4fc7
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203fa4d4e8-2175-233d-556a-4fb6c8a12ea4
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209e53f0ee-a639-e8be-dbef-ee15fa2cddf4
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bc7adddc-b48f-91ac-3fcb-9ffadb9145b5
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203f880893-a073-ecaf-3c41-2e5d583d1788
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20081b9f8f-076d-f6d1-91be-7512d901f5b3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b8d93338-abd8-3a03-a14f-2696bebfe616
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2093669641-e3c0-decb-f440-2a90a0ae37ac
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cd145642-e572-4932-2337-0da39da8bf18
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c372eae5-2537-3b0b-97f7-03f6f0041ab0
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dd662edb-9db3-44c0-94b0-b3090091e9fe
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2066b5cf59-83a3-465c-c7a1-9045652a50fc
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204acf6795-44a0-eaef-b82c-65da1ee8ef70
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200b3b5417-b092-afc0-892f-b98fc6667bb6

Budget Adjustment Report
Account Number

Account Name

Adjustment Number Adjustment Description

Department: 3980 - DEBT ISSUANCE PROCEEDS
POWELL BILL FUND BALANCE APPROPRIATION

10-30-3980-3900100

BA0000345 Yr-end Adj
Expense
Department: 4000 - DISASTER
10-10-4000-5120050 FICA
BA0000343 Yr-end Adj

10-10-4000-5300161

BA0000343

10-10-4000-5300570

BA0000343

MAINT - VEHICLES
Yr-end Adj

MISCELLANEOUS
Yr-end Adj

Department: 4100 - GOVERNING BODY

10-10-4100-5100031

BA0000343

10-10-4100-5110010

BA0000343

SALARIES - MAYOR
Yr-end Adj

SALARIES - COMMISSIONERS
Yr-end Adj

Department: 4200 - ADMINISTRATION

10-10-4200-5100020 SALARIES
BA0000343 Yr-end Adj

10-10-4200-5120050 FICA
BA0000343 Yr-end Adj

10-10-4200-5127070 RETIREMENT
BA0000343 Yr-end Adj

10-10-4200-5127071

BA0000343

401(K) RETIREMENT SUPP
Yr-end Adj

Department: 4400 - ACCOUNTING

10-10-4400-5100020 SALARIES
BA0000343 Yr-end Adj

10-10-4400-5127070 RETIREMENT
BA0000343 Yr-end Adj

10-10-4400-5127071

BA0000343

10-10-4400-5300110

401(K) RETIREMENT SUPP
Yr-end Adj

TELEPHONE/INTERNET

BA0000343 Yr-end Adj
10-10-4400-5300112 POSTAGE
BA0000343 Yr-end Adj

10-10-4400-5300338

BA0000343

10-10-4400-5300570

BA0000343

SUPPLIES - DATA PROCESSING
Yr-end Adj

MISCELLANEOUS
Yr-end Adj

Department: 4500 - HUMAN RESOURCES

10-10-4500-5100020 SALARIES
BA0000343 Yr-end Adj

10-10-4500-5120050 FICA
BA0000343 Yr-end Adj

Packet Number Post Date
GLPKT03179 04/13/2026
Department 3980 Total:
Revenue Total:
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
Department 4000 Total:
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
Department 4100 Total:
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
Department 4200 Total:
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026
Department 4400 Total:
GLPKT03158 04/13/2026
GLPKT03158 04/13/2026

For Date Range: 04/13/2026 - 04/13/2026

Original Budget Budget Adjustments Current Budget

Amount

0.00 4,000.00 4,000.00
4,000.00

0.00 4,000.00 4,000.00

-11,476,819.00 -49,081.00 -11,525,900.00

0.00 15.00 15.00
15.00

0.00 367.00 367.00
367.00

0.00 -382.00 -382.00
-382.00

0.00 0.00 0.00

8,400.00 1,045.00 9,445.00
1,045.00

36,000.00 5,000.00 41,000.00
5,000.00

44,400.00 6,045.00 50,445.00

633,343.00 21,657.00 655,000.00
21,657.00

44,836.00 1,164.00 46,000.00
1,164.00

90,361.00 3,639.00 94,000.00
3,639.00

31,398.00 1,302.00 32,700.00
1,302.00

799,938.00 27,762.00 827,700.00

499,835.00 19,265.00 519,100.00
19,265.00

67,276.00 2,624.00 69,900.00
2,624.00

23,376.00 924.00 24,300.00
924.00

2,760.00 1,080.00 3,840.00
1,080.00

2,500.00 142.00 2,642.00
142.00

500.00 73.00 573.00
73.00

10,210.00 -215.00 9,995.00
-215.00

606,457.00 23,893.00 630,350.00

241,757.00 14,743.00 256,500.00
14,743.00

18,495.00 855.00 19,350.00
855.00
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2085ab03e8-b49a-21df-e08c-782be562389c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205799aea4-43e0-d6fd-88f9-2c1fb8a85530
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a39db9d2-39f6-4e37-941a-b31500ea70ba
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209136bb6f-27a5-3d92-6c79-ab1a3e1f9ee7
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2028199c5f-bc95-345f-85db-443cf93b1587
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bbfec865-1921-858e-7365-1eaaa5f9f0e5
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20184fa25a-a063-f2f4-f7f7-adf6fb8184b1
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200db6ae9f-31e9-f7a3-8fe1-3e42835f233e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20754f2a7c-296b-5066-acab-84f6c85e9cb7
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dcce24a8-e82c-5030-b0e9-c74cadda3ce7
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fca78410-0f3f-bf2a-7fb9-02554b6bcbeb
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f272cb7f-6642-a553-7170-5726dcce2115
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201006c7c5-b775-5889-5fbb-fcf884c4f23b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055eca2ef-14d1-3b5e-2885-94dc215aff5b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2089021c32-eeaa-def6-bee7-3975acc16954
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2054f9c748-a16f-bd9e-8eaf-fcab3395f6c0
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20499adc72-768d-86ac-265b-edd8c8d22c32
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20853f700e-aa2a-99a2-8de2-bf70a022f8e1
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ff74d5bf-2dde-00c8-84ea-d5cd76de5258

Budget Adjustment Report

Account Number

Adjustment Number

10-10-4500-5125060
BA0000343

10-10-4500-5125062
BA0000343

10-10-4500-5127070
BA0000343

10-10-4500-5127071
BA0000343

Account Name

Department: 4600 - COMMUNICATIONS

10-10-4600-5100020
BA0000343

10-10-4600-5120050
BA0000343

10-10-4600-5127070
BA0000343

10-10-4600-5127071
BA0000343

Department: 4900 - PLANNING

10-10-4900-5100020
BA0000344

10-10-4900-5120050
BA0000344

10-10-4900-5125060
BA0000344

10-10-4900-5127070
BA0000344

10-10-4900-5127071
BA0000344

10-10-4900-5300467
BA0000344

Department: 5000 - FACILITY MANAGEMENT

10-10-5000-5100020
BA0000344

10-10-5000-5120050
BA0000344

10-10-5000-5125061
BA0000344

10-10-5000-5127070
BA0000344

10-10-5000-5127071
BA0000344

10-10-5000-5300145
BA0000342

10-10-5000-5700735
BA0000342

Adjustment Description Packet Number Post Date
INSURANCE - HEALTH
Yr-end Adj GLPKT03158 04/13/2026
INSURANCE - DENTAL
Yr-end Adj GLPKT03158 04/13/2026
RETIREMENT
Yr-end Adj GLPKT03158 04/13/2026
401(K) RETIREMENT SUPP
Yr-end Adj GLPKT03158 04/13/2026
Department 4500 Total:
SALARIES
Yr-end Adj GLPKT03158 04/13/2026
FICA
Yr-end Adj GLPKT03158 04/13/2026
RETIREMENT
Yr-end Adj GLPKT03158 04/13/2026
401(K) RETIREMENT SUPP
Yr-end Adj GLPKT03158 04/13/2026
Department 4600 Total:
SALARIES
Yr-End Adj GLPKT03177 04/13/2026
FICA
Yr-End Adj GLPKT03177 04/13/2026
INSURANCE - HEALTH
Yr-End Adj GLPKT03177 04/13/2026
RETIREMENT
Yr-End Adj GLPKT03177 04/13/2026
401(K) RETIREMENT SUPP
Yr-End Adj GLPKT03177 04/13/2026
CS - MINUTES PREPARER
Yr-End Adj GLPKT03177 04/13/2026
Department 4900 Total:
SALARIES
Yr-End Adj GLPKT03177 04/13/2026
FICA
Yr-End Adj GLPKT03177 04/13/2026
INSURANCE - LIFE/DISABILITY/VISION
Yr-End Adj GLPKT03177 04/13/2026
RETIREMENT
Yr-End Adj GLPKT03177 04/13/2026
401(K) RETIREMENT SUPP
Yr-End Adj GLPKT03177 04/13/2026
MAINT - BUILDINGS
Move expense to Maintenance - Building ac... GLPKT03132 04/13/2026
CAPITAL - BUILDINGS & IMPROVEMENTS
Move expense to Maintenance - Building ac... GLPKT03132 04/13/2026
Department 5000 Total:

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

24,828.00

836.00

32,832.00

11,408.00

330,156.00

282,876.00

21,640.00

40,275.00

13,994.00

358,785.00

587,602.00

44,952.00

68,512.00

84,125.00

29,231.00

6,500.00

820,922.00

91,450.00

6,996.00

150.00

13,160.00

4,573.00

275,809.00

67,800.00

459,938.00

Budget Adjustments

Amount
772.00
772.00

19.00
19.00

2,923.00
2,923.00

1,007.00
1,007.00

20,319.00

14,724.00
14,724.00

960.00
960.00

2,330.00
2,330.00

806.00
806.00

18,820.00

34,898.00
34,898.00

648.00
648.00

2,388.00
2,388.00

5,375.00
5,375.00

1,894.00
1,894.00

-6,500.00
-6,500.00

38,703.00

520.00
520.00

34.00
34.00

5.00
5.00

65.00
65.00

27.00
27.00

18,450.00
18,450.00

-18,450.00
-18,450.00

651.00

Current Budget

25,600.00

855.00

35,755.00

12,415.00

350,475.00

297,600.00

22,600.00

42,605.00

14,800.00

377,605.00

622,500.00

45,600.00

70,900.00

89,500.00

31,125.00

0.00

859,625.00

91,970.00

7,030.00

155.00

13,225.00

4,600.00

294,259.00

49,350.00

460,589.00
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204070fdde-1d4b-17eb-1445-aae0e6be6328
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b32d51c4-2a36-0c0d-bc96-165ea8e62745
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202dadba48-92e9-d272-a93b-6ca5e07d2eba
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203fda5caa-615f-37cd-5043-5853a8b83457
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2005ab4f39-0f5d-190f-d9c5-379684ec5855
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a181d9d7-7a5a-e880-fb54-93645fdb9d06
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e36a6419-e314-8a55-9d57-9518af3f0d99
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20065a25fe-c9ac-af30-ab3b-68361b7a0818
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b1adddbb-ae65-d4bc-87f8-8d38d88f0465
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20484acb1d-7449-32e1-bffa-f43a2abd8224
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200f45f0e9-b5d4-a538-7182-d375585c46b4
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dce42cee-9df4-6db7-1c5a-d1793dca5fea
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ef5b09bc-9227-65a2-b85e-feb729766369
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d330d074-ee86-c48c-5f8f-a4b60d8d444e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016a74306-85af-74f7-ea9f-c39dc908d95d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b9118874-4f50-675b-2df2-52261d557d1f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200a73e41b-1539-1408-f5fb-bbc29ce74525
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d42e85a4-bf74-286b-5b5e-d89e9dcfc969
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfaae805-04d9-1957-6ae3-fd4f3a2674f5
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057440963-1c31-50e1-e5de-e9e5459f72a1
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20832d92d6-fe06-576e-4ebd-6b50d755d5ea

Budget Adjustment Report
Account Number
Adjustment Number Adjustment Description
Department: 5100 - POLICE

Account Name

10-20-5100-5100020 SALARIES
BA0000344 Yr-End Adj

10-20-5100-5127070 RETIREMENT
BA0000344 Yr-End Adj

10-20-5100-5127071
BA0000344

10-20-5100-5127075
BA0000344

10-20-5100-5300161
BA0000344

10-20-5100-5300310
BA0000352

10-20-5100-5300350
BA0000352

10-20-5100-5700740
BA0000344

401(K) RETIREMENT SUPP
Yr-End Adj

SEPARATION ALLOWANCE
Yr-End Adj
MAINT - VEHICLES
Move non-capitalized expense
GASOLINE
Cover HPD vest purchases
UNIFORMS

Cover HPD vest purchases

CAPITAL - VEHICLES
Move non-capitalized expense

Department: 5400 - ENGINEERING SERVICES

10-30-5400-5100020
BA0000345

10-30-5400-5120050
BA0000345

10-30-5400-5127070
BA0000345

10-30-5400-5127071
BA0000345

SALARIES
Yr-end Adj

FICA
Yr-end Adj

RETIREMENT
Yr-end Adj

401(K) RETIREMENT SUPP
Yr-end Adj

Department: 5550 - FLEET MAINTENANCE

10-30-5550-5100020
BA0000345

10-30-5550-5120050
BA0000345

10-30-5550-5127070
BA0000345

10-30-5550-5127071
BA0000345

10-30-5550-5300110
BA0000345

SALARIES
Yr-end Adj

FICA
Yr-end Adj

RETIREMENT
Yr-end Adj

401(K) RETIREMENT SUPP
Yr-end Adj

TELEPHONE/INTERNET
Yr-end Adj

Department: 5600 - STREETS

10-30-5600-5100010
BA0000345

10-30-5600-5100020
BA0000345

10-30-5600-5120050
BA0000345

10-30-5600-5125060
BA0000345

10-30-5600-5125062
BA0000345

OVERTIME COMPENSATION
Yr-end Adj

SALARIES
Yr-end Adj

FICA
Yr-end Adj

INSURANCE - HEALTH
Yr-end Adj

INSURANCE - DENTAL
Yr-end Adj

Packet Number Post Date
GLPKT03177 04/13/2026
GLPKT03177 04/13/2026
GLPKT03177 04/13/2026
GLPKT03177 04/13/2026
GLPKT03177 04/13/2026
GLPKT03244 04/13/2026
GLPKT03244 04/13/2026
GLPKT03177 04/13/2026
Department 5100 Total:
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
Department 5400 Total:
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
Department 5550 Total:
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

2,834,502.00

441,985.00

138,827.00

117,128.00

3,000.00

65,000.00

24,000.00

180,000.00

3,804,442.00

274,860.00

21,027.00

39,553.00

13,743.00

349,183.00

276,065.00

21,119.00

39,079.00

13,579.00

840.00

350,682.00

3,000.00

232,997.00

17,825.00

42,446.00

1,253.00

Budget Adjustments

Amount

55,918.00
55,918.00

22,015.00
22,015.00

6,823.00
6,823.00

11,872.00
11,872.00

8,491.00
8,491.00

-5,000.00
-5,000.00

5,000.00
5,000.00

-8,491.00
-8,491.00

96,628.00

13,490.00
13,490.00

1,298.00
1,298.00

1,992.00
1,992.00

707.00
707.00

17,487.00

16,560.00
16,560.00

266.00
266.00

4,421.00
4,421.00

1,271.00
1,271.00

480.00
480.00

22,998.00

10.00
10.00

28,063.00
28,063.00

975.00
975.00

3,954.00
3,954.00

232.00
232.00

Current Budget

2,890,420.00

464,000.00

145,650.00

129,000.00

11,491.00

60,000.00

29,000.00

171,509.00

3,901,070.00

288,350.00

22,325.00

41,545.00

14,450.00

366,670.00

292,625.00

21,385.00

43,500.00

14,850.00

1,320.00

373,680.00

3,010.00

261,060.00

18,800.00

46,400.00

1,485.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200460ae70-a219-a205-79fc-08b439581c39
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a417eb1e-a72a-4ab7-1665-e0e4538b9079
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2020e41e0f-e860-5a96-c6a6-19cf40783552
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cb778b9d-a7e0-fee6-513a-5dd4a6df9fb5
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202db02705-0aef-3b81-c6f6-33ab388f5c2f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f98fd11-80ac-b37e-1a93-5b4086a700b3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c974b2bb-3bc8-6997-fc61-63b254bb0e60
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201be3c65a-ef8e-164b-3841-9330fb7a03cc
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036047f98-810b-f497-7e73-e25874f7f880
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2042954de6-4879-7d31-9752-f2e5599d6c3c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c89e6c7a-c919-e4c5-8553-fc28f82c159b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dc7ef97c-423f-37d4-fda8-1566a847f618
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b7184618-7b9a-542b-b3ac-58f12a0b147c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20725c0848-8b32-6d9f-f3ac-f02db9336567
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205554bf26-b12e-fe7e-b0a8-06e3bd7a6059
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d92091a5-1d15-b5ff-48db-e3f2fde3927b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cdff601f-685a-9e6c-897d-ccf1bc31b900
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015ef4fde-062d-939f-40ef-476e6239a8f3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20009ad8bc-5df7-b57a-015f-f85519f396f2
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20276788d4-5e9f-1223-5e6d-1499e6001d2d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207e0db696-f4d9-9af0-1db9-8d81fa425200
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e93e3ebf-da5a-0366-aba1-981c70642cdf

Budget Adjustment Report

Account Number
Adjustment Number

10-30-5600-5127070
BA0000345

10-30-5600-5127071
BA0000345

10-30-5600-5300110
BA0000345

10-30-5600-5300583
BA0000345

10-30-5600-5300760
BA0000345

10-30-5600-5700741
BA0000349

Account Name
Adjustment Description

RETIREMENT
Yr-end Adj

401(K) RETIREMENT SUPP
Yr-end Adj

TELEPHONE/INTERNET
Yr-end Adj

MISC - TAX, TAGS, ETC
Yr-end Adj

POWELL BILL
Yr-end Adj

CAPITAL - EQUIPMENT
Radar Speed Signs

Department: 5800 - SOLID WASTE

10-30-5800-5100020
BA0000345

10-30-5800-5120050
BA0000345

SALARIES
Yr-end Adj

FICA
Yr-end Adj

Department: 6300 - PUBLIC SPACE

10-10-6300-5300080
BA0000360

10-10-6300-5300330
BA0000360

TRAINING/CONF/CONV
Cover training expense

SUPPLIES - DEPARTMENTAL

Cover training expense

Department: 6510 - RAIL STATION
TRANSFER TO FUND 60 - GEN CAP IMPROV

10-71-6510-5982006
BA0000347

Adj per FY26 Budget

Department: 6600 - SAFETY & RISK MANAGEMENT

10-10-6600-5100020
BA0000345

10-10-6600-5125060
BA0000345

10-10-6600-5127070
BA0000345

10-10-6600-5127071
BA0000345

SALARIES
Yr-end Adj

INSURANCE - HEALTH
Yr-end Adj

RETIREMENT
Yr-end Adj

401(K) RETIREMENT SUPP
Yr-end Adj

Department: 6610 - INFORMATION TECHNOLOGY
TRANSFER TO FUND 60 - GEN CAP IMPROV

10-71-6610-5982006
BA0000347

Adj per FY26 Budget

Packet Number Post Date
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03208 04/13/2026
Department 5600 Total:
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
Department 5800 Total:
GLPKT03275 04/13/2026
GLPKT03275 04/13/2026
Department 6300 Total:
GLPKT03192 04/13/2026
Department 6510 Total:
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
GLPKT03179 04/13/2026
Department 6600 Total:
GLPKT03192 04/13/2026
Department 6610 Total:

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

30,356.00

10,548.00

1,608.00

0.00

330,000.00

45,000.00

715,033.00

317,225.00

24,268.00

341,493.00

1,000.00

44,000.00

45,000.00

50,000.00

50,000.00

105,040.00

10,548.00

15,116.00

5,252.00

135,956.00

0.00

0.00

Budget Adjustments

Amount
7,944.00
7,944.00

2,712.00
2,712.00

42.00
42.00

25.00
25.00

4,553.00
4,553.00

10,450.00
10,450.00

58,960.00

-47.00
-47.00

22.00
22.00

-25.00

400.00
400.00

-400.00
-400.00

0.00

-50,000.00
-50,000.00

-50,000.00

3,510.00
3,510.00

157.00
157.00

494.00
494.00

178.00
178.00

4,339.00

50,000.00
50,000.00

50,000.00

Current Budget

38,300.00

13,260.00

1,650.00

25.00

334,553.00

55,450.00

773,993.00

317,178.00

24,290.00

341,468.00

1,400.00

43,600.00

45,000.00

0.00

0.00

108,550.00

10,705.00

15,610.00

5,430.00

140,295.00

50,000.00

50,000.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a95d2eb5-4354-2925-0a2b-307fc613dd6e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201462173b-ae5f-60ba-414c-08bc0a46be4f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20686af2b4-87aa-b1d3-1a02-a87deb63267a
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a42d6b52-69eb-fcf8-f3dd-8b34c82719ad
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2081f81ca6-47e1-867a-be8e-690fe0cee122
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f3a34451-fb0c-2872-4d90-239cbaf4b7aa
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201d8c6328-8934-05ad-300e-b4d256d0350e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205100cf2a-0c93-0e3a-8258-a924b9950599
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2067e06023-fa61-3b90-3e3f-343443498b64
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cddf925a-ac19-a3ef-b011-8816fa5691b6
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209cf1857b-9f28-7350-b378-7bb56a4dc4eb
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003da9204-67dc-0b2c-aa1a-68d06c9041c3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202190f2d5-2755-f399-a5df-1ffd0a04579e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2039fabe30-99d2-5f17-11b0-2da377999a58
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202db6c029-5903-b681-1e4a-32a089948d5f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eb6ca84c-9d1b-4342-b9e8-b32c0090a5af

Budget Adjustment Report

Account Number

Account Name

Adjustment Number Adjustment Description Packet Number Post Date
Department: 6900 - SPECIAL APPROPRIATIONS
10-60-6900-5300570 MISCELLANEOUS
BA0000343 Yr-end Adj GLPKT03158 04/13/2026
BA0000344 Yr-End Adj GLPKT03177 04/13/2026
BA0000345 Yr-end Adj GLPKT03179 04/13/2026
BA0000364 A250 Banners GLPKT03317 04/13/2026
Department 6900 Total:
Expense Total:
Fund 10 Total:
Fund: 30 - WATER/SEWER
Revenue
Department: 3500 - NON-DEPARTMENTAL
30-80-3500-3528000 ENGINEERING REVIEW FEES
BA0000351 Recognize developer contribution GLPKT03242 04/13/2026
30-80-3500-3528001 WATER & SEWER INSPECTION FEES
BA0000357 Adj per actual GLPKT03264 04/13/2026
Department 3500 Total:
Department: 3850 - INTEREST EARNED
30-00-3850-3850000 INTEREST EARNED
BA0000357 Adj per actual GLPKT03264 04/13/2026
Department 3850 Total:
Department: 3870 - TRANSFER FROM
30-71-3870-3870010 TRANSFER FROM UTILITIES CAPITAL IMP
BA0000358 Refund WSF for Adron Thompson Design Cos.. GLPKT03265 04/13/2026
Department 3870 Total:
Department: 3880 - NON-DEPARTMENTAL
30-80-3880-3887000 INSURANCE PROCEEDS
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
BA0000357 Adj per actual GLPKT03264 04/13/2026
Department 3880 Total:
Department: 3900 - FUND BALANCE APPROPRIATION
30-80-3900-3900000 FUND BALANCE APPROPRIATION
BA0000358 Refund WSF for Adron Thompson Design Cos.. GLPKT03265 04/13/2026
Department 3900 Total:
Revenue Total:
Expense
Department: 7200 - ADMINISTRATION OF ENTERPRISE
30-80-7200-5300570 MISCELLANEOUS
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
Department 7200 Total:
Department: 7220 - UTILITIES ADMINISTRATION
30-80-7220-5100020 SALARIES
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-7220-5120050 FICA
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-7220-5125061 INSURANCE - LIFE/DISABILITY/VISION
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-7220-5127070 RETIREMENT
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-7220-5127071 401(K) RETIREMENT SUPP
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
Department 7220 Total:

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

637,500.00

637,500.00
9,849,885.00
-1,626,934.00

-5,000.00

-500.00

-5,500.00

-300,000.00

-300,000.00

-252,884.00

-252,884.00

0.00

0.00

-675,666.00

-675,666.00

-1,234,050.00

145,000.00

145,000.00

217,547.00

16,643.00

347.00

31,090.00

10,803.00

276,430.00

Budget Adjustments

Amount

-287,499.00
-96,839.00
-135,982.00
-57,178.00
2,500.00

-287,499.00
49,081.00
0.00

-120,000.00
-120,000.00

-56,986.00
-56,986.00

-176,986.00

-52,004.00
-52,004.00

-52,004.00

-795,600.00
-795,600.00

-795,600.00

-205,609.00
-64,599.00
-141,010.00

-205,609.00

795,600.00
795,600.00

795,600.00
-434,599.00

-144,949.00
-144,949.00

-144,949.00

12,453.00
12,453.00

957.00
957.00

10.00
10.00

2,010.00
2,010.00

2,727.00
2,727.00

18,157.00

Current Budget

350,001.00

350,001.00
9,898,966.00
-1,626,934.00

-125,000.00

-57,486.00

-182,486.00

-352,004.00

-352,004.00

-1,048,484.00

-1,048,484.00

-205,609.00

-205,609.00

119,934.00

119,934.00

-1,668,649.00

51.00

51.00

230,000.00

17,600.00

357.00

33,100.00

13,530.00

294,587.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c961f484-0020-6928-b6eb-577eb4ea0d53
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3da05e2-66e0-7204-3741-bc767778788d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20897e49ac-7176-6b5b-4c3b-9e61e15b23cc
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20514583a1-154a-e4d9-f210-7219f7743042
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f0bbce53-4aa9-010d-000a-233e71dd41ec
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f818cd16-58e9-fe97-5cd0-5c551afbba96
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2045c0d120-a5f9-04b0-e06e-0f54a05a2516
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20504e0ba1-b662-b3ca-ae2e-76e9a20397c2
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20705fcebb-f98d-6c03-660c-9188f3578881
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201789b785-0a8e-0790-6792-86bafd63a1e6
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206eb550ab-1ec2-f4d7-0699-c5fc018dc578
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209ba1e88d-f6c0-0ab0-2b74-2a7d7b663cee
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f0325515-0fce-2afc-fa7d-ca603f7cf537

Budget Adjustment Report
Account Number
Adjustment Number Adjustment Description

Account Name

Department: 7240 - BILLING AND COLLECTIONS

30-80-7240-5100020 SALARIES
BA0000350 Yr-end Adj

30-80-7240-5120050 FICA
BA0000350 Yr-end Adj

30-80-7240-5125060

INSURANCE - HEALTH

BA0000350 Yr-end Adj
30-80-7240-5127070 RETIREMENT
BA0000350 Yr-end Adj

30-80-7240-5127071

BA0000350

30-80-7240-5300411

BA0000350

30-80-7240-5300585

BA0000350

401(K) RETIREMENT SUPP
Yr-end Adj

CS - SOUTH DATA
Yr-end Adj

ELECTRONIC PAYMENT FEES
Yr-end Adj

Department: 8120 - WATER TREATMENT PLANT

30-80-8120-5100010

OVERTIME COMPENSATION

BA0000350 Yr-end Adj
30-80-8120-5100020 SALARIES
BA0000350 Yr-end Adj
30-80-8120-5120050 FICA
BA0000350 Yr-end Adj
30-80-8120-5127070 RETIREMENT
BA0000350 Yr-end Adj

30-80-8120-5127071

BA0000350

401(K) RETIREMENT SUPP
Yr-end Adj

Department: 8140 - WATER DISTRIBUTION

30-80-8140-5100020 SALARIES
BA0000350 Yr-end Adj

30-80-8140-5120050 FICA
BA0000350 Yr-end Adj

30-80-8140-5127070 RETIREMENT
BA0000350 Yr-end Adj

30-80-8140-5127071

BA0000350

401(K) RETIREMENT SUPP
Yr-end Adj

Department: 8200 - WASTEWATER COLLECTION
TRANSFER TO FUND 69 - UTIL CAP IMPROV

30-71-8200-5982001

BA0000351
BA0000357

30-80-8200-5100010

BA0000350

Recognize developer contribution

Apply Developer Contribution to Elizabeth B...

OVERTIME COMPENSATION
Yr-end Adj

Department: 8220 - WASTEWATER TREATMENT PLANT

30-80-8220-5100010

OVERTIME COMPENSATION

BA0000350 Yr-end Adj
30-80-8220-5100020 SALARIES

BA0000350 Yr-end Adj
30-80-8220-5120050 FICA

Packet Number Post Date
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
Department 7240 Total:
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
Department 8120 Total:
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026
Department 8140 Total:
GLPKT03242 04/13/2026
GLPKT03264 04/13/2026
GLPKT03237 04/13/2026
Department 8200 Total:
GLPKT03237 04/13/2026
GLPKT03237 04/13/2026

For Date Range: 04/13/2026 - 04/13/2026

Original Budget Budget Adjustments Current Budget

Amount

350,581.00 10,564.00 361,145.00
10,564.00

26,820.00 540.00 27,360.00
540.00

52,347.00 883.00 53,230.00
883.00

47,282.00 4,368.00 51,650.00
4,368.00

16,429.00 1,571.00 18,000.00
1,571.00

40,000.00 4,500.00 44,500.00
4,500.00

188,000.00 17,000.00 205,000.00
17,000.00

721,459.00 39,426.00 760,885.00

25,000.00 16,000.00 41,000.00
16,000.00

599,103.00 16,497.00 615,600.00
16,497.00

45,832.00 4,818.00 50,650.00
4,818.00

78,039.00 5,671.00 83,710.00
5,671.00

27,116.00 1,999.00 29,115.00
1,999.00

775,090.00 44,985.00 820,075.00

588,148.00 15,852.00 604,000.00
15,852.00

44,994.00 1,506.00 46,500.00
1,506.00

82,865.00 11,135.00 94,000.00
11,135.00

28,793.00 5,607.00 34,400.00
5,607.00

744,800.00 34,100.00 778,900.00

75,000.00 370,000.00 445,000.00
120,000.00
250,000.00

12,000.00 2,000.00 14,000.00
2,000.00

87,000.00 372,000.00 459,000.00

5,000.00 3,478.00 8,478.00
3,478.00

576,124.00 45,676.00 621,800.00
45,676.00

44,074.00 5,426.00 49,500.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208641b92f-158b-7fd1-dae4-aaf178c61d3f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b48498c9-4f24-99e1-b3eb-4a940a9c34c2
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20164fc657-f6e8-7f0e-e866-ffca370eb552
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207e9b921f-9555-2930-65f2-1c8def07300b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d4bdf673-7194-3bdb-bda3-c5012bc8a6ab
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bbdc1df5-72e1-6134-80f7-ae5703e1c19c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206f70699d-3173-8867-f4dc-1deaf6417a84
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a9c80cb2-bdcc-cc1f-9f01-5b9f692277a3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ea1c1f64-8e0d-eaf0-e133-0a5e714b6dd8
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2013b18d7c-d763-c157-cc46-3c000aa22ebb
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20008c16b5-aead-e2d2-b8cb-71197147ef9f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ff83bd9e-da8e-50ee-1b06-250a9e36b32d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20315cfde5-58b3-c8f3-d49d-98ceaf68b8dc
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207db27037-24ee-96e3-e51c-1bb9579bf8f3
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aec23bcc-ce40-f0a9-b0a9-6f04f83448ea
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2073178ac6-18eb-c829-fec8-a60f62978092
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f76501b9-4fb7-1ac5-3c5e-41ef3bad5b35
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c47880d8-f6ed-f1d4-e0e5-1252dc9fd63c
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206e11884f-2025-7836-1ec1-9c3f690d0c7d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203ed2178c-c806-3293-47a4-487acb4d79b4
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a930088e-3301-545a-f66e-874fd100aa5a

Budget Adjustment Report

Account Number Account Name

Adjustment Number Adjustment Description Packet Number Post Date
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-8220-5125060 INSURANCE - HEALTH
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-8220-5127070 RETIREMENT
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-8220-5127071 401(K) RETIREMENT SUPP
BA0000350 Yr-end Adj GLPKT03237 04/13/2026
30-80-8220-5300145 MAINT - BUILDINGS
BA0000362 Cover plumbing repairs at WWTP GLPKT03296 04/13/2026
30-80-8220-5300158 MAINT - EQUIPMENT
BA0000363 Replace gate fence GLPKT03310 04/13/2026
30-80-8220-5300165 MAINT - INFRASTRUCTURE
BA0000363 Replace gate fence GLPKT03310 04/13/2026
30-80-8220-5300323 SUPPLIES - CHEMICALS
BA0000362 Cover plumbing repairs at WWTP GLPKT03296 04/13/2026
Department 8220 Total:
Expense Total:
Fund 30 Total:
Fund: 60 - GENERAL CAPITAL IMPROVEMENTS
Expense
Department: 5600 - STREETS
60-05-5600-5700570 MISCELLANEOUS
BA0000348 Adj per actual GLPKT03193 04/13/2026
60-05-5600-5700774 NC86 - DESIGN
BA0000348 Adj per actual GLPKT03193 04/13/2026
Department 5600 Total:
Expense Total:
Fund 60 Total:
Fund: 69 - UTILITIES CAPITAL IMPROVEMENTS
Expense
Department: 8120 - WATER TREATMENT PLANT
69-45-8120-5700863 WTP PAVING & CURBING
BA0000359 Apply remaining funds to other needs GLPKT03269 04/13/2026
69-45-8120-5970920 TRANSFER TO FUND 30 - WATER & SEWER
BA0000359 Apply remaining funds to other needs GLPKT03269 04/13/2026
Department 8120 Total:

Expense Total:
Fund 69 Total:

Fund: 78 - COMMITTED FUNDS - GENERAL FUND
Revenue

Department: 3870 - TRANSFER FROM
78-71-3870-3870402 TRANSFER FROM GF - CONNECTIVITY

BA0000346 Adj per FY26 Budget GLPKT03190 04/13/2026
78-71-3870-3870410 TRANSFER FROM GF - SUSTAINABILITY
BA0000346 Adj per FY26 Budget GLPKT03190 04/13/2026
Department 3870 Total:
Revenue Total:
Expense
Department: 6300 - PUBLIC SPACE
78-71-6300-5970911 TRANSFER TO GF - SUSTAINABILITY
BA0000346 Adj per FY26 Budget GLPKT03190 04/13/2026

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

72,520.00

81,620.00

28,360.00

14,200.00

130,380.00

38,630.00

102,090.00

1,092,998.00
3,842,777.00
2,608,727.00

0.00

325,982.00

325,982.00
325,982.00
325,982.00

90,000.00

0.00

90,000.00
90,000.00
90,000.00

-40,000.00

-647,000.00

-687,000.00

-687,000.00

647,000.00

Budget Adjustments

Amount
5,426.00

2,480.00
2,480.00

10,180.00
10,180.00

3,640.00
3,640.00

560.00
560.00

-3,200.00
-3,200.00

3,200.00
3,200.00

-560.00
-560.00

70,880.00
434,599.00
0.00

49.66
49.66

-49.66
-49.66

0.00
0.00
0.00

-29,987.60
-29,987.60

29,987.60
29,987.60

0.00
0.00
0.00

-40,103.00
-40,103.00

-519,500.00
-519,500.00

-559,603.00
-559,603.00

519,500.00
519,500.00

Current Budget

75,000.00

91,800.00

32,000.00

14,760.00

127,180.00

41,830.00

101,530.00

1,163,878.00
4,277,376.00
2,608,727.00

49.66

325,932.34

325,982.00
325,982.00
325,982.00

60,012.40

29,987.60

90,000.00
90,000.00
90,000.00

-80,103.00

-1,166,500.00

-1,246,603.00

-1,246,603.00

1,166,500.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204749873b-31de-07dd-3534-4d97bb3de058
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206202c7ad-b04d-00af-def7-cd0821213c1e
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b145df90-1499-c5e9-0075-38b276d3d607
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20337207e1-d208-b2cd-2703-e62fd3448fd5
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dd5c3a55-ec2e-9097-739c-0c149cba0f94
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df6b9cef-d5e7-cbee-ecdd-24227678419b
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c40675d-e4b7-db78-3d52-a1d6eab3bc74
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a9ed6afa-1d85-4487-959e-b31a0112c10d
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206fab5678-cb82-0643-c680-2827fb3f534f
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bde34f0-7b77-aebd-0ddd-658fb9e4f7f7
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e469bbf1-a962-4fc0-bc66-b41d00f6ec69
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2088857c48-3d41-6553-4634-22de64f7eb78
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204e066655-2ae0-b254-103a-ae2e03539608
https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206ad919bf-dadf-4822-26e4-ebada7a11541

Budget Adjustment Report

Account Number
Adjustment Number

78-71-6300-5970917
BA0000346

Account Name
Adjustment Description

TRANSFER TO GF - CONNECTIVITY
Adj per FY26 Budget

Packet Number Post Date
GLPKT03190 04/13/2026
Department 6300 Total:

Expense Total:
Fund 78 Total:
Budget Code 2025-2026 Total:

For Date Range: 04/13/2026 - 04/13/2026

Original Budget

40,000.00

687,000.00
687,000.00
0.00
1,397,775.00

Budget Adjustments

Amount
40,103.00
40,103.00

559,603.00
559,603.00
0.00
0.00

Current Budget

80,103.00

1,246,603.00
1,246,603.00

0.00
1,397,775.00

4/6/2026 2:51:05 PM
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https://incode.tylerhost.net/hillsboroughnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2040337e39-8ffc-7b3b-9477-21b364c2d39a

Budget Adjustment Report

Description

Description

Fund

Original Budget

Budget Adjustments

Budget Code: 2025-2026 - Budget 2025-2026 Fiscal: 2025-2026

10
30
60
69
78

Budget Code 2025-2026 Total:

-1,626,934.00
2,608,727.00
325,982.00
90,000.00
0.00
1,397,775.00

0.00
0.00
0.00
0.00
0.00
0.00

For Date Range: 04/13/2026 - 04/13/2026

Current Budget

-1,626,934.00
2,608,727.00
325,982.00
90,000.00
0.00
1,397,775.00

Fund Summary

4/6/2026 2:51:05 PM
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