
 

Agenda Abstract 

BOARD OF COMMISSIONERS 

Meeting Date: Sept. 12, 2022 

Department: Administrative Services 

Agenda Section: Regular 

Public hearing: No 

Date of public hearing: N/A 

 
PRESENTER/INFORMATION CONTACT 
Administrative Services Director Jen Della Valle 
 

ITEM TO BE CONSIDERED 
Subject:  Strategic Plan Update 
 
Attachments: 
1. Revised Strategy Map 
2. Values Definitions 
 
Summary: 
After pausing work on the strategic plan during the pandemic, staff is ready to resume work on the strategic plan. 
Administrative Services Director Jen Della Valle will provide an update on where we’re at with the strategic plan 
and present an anticipated plan for the remainder of the fiscal year. 
 
Financial impacts: 
None. 
 
Staff recommendation and comments: 
None. 
 
Action requested: 
Receive update and provide any feedback. 

 


