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Background – 2014 Plan
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 Existing Conditions & 
Recommendations

o Grady Brown Elementary 
o CW Stanford Middle
o Cameron Park Elementary

Background – 2024 Update
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 Existing Conditions & 
Recommendations

o All 13 County Public Schools
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Background – 2014 Plan
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OCS 
• Mr. James Merrill
• Dr. Danielle Jones

• Kevin Smith
• Larry Albert

WSP 
• Shivang Shelat
• Alexa Kennedy

Existing Conditions Analysis
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 Example
o Orange High School
o Field visit with pictures
o Detailed tables each school
o Travel behavior
o Infrastructure
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Planning Process - Analysis
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 Field visit – am and pm peak

 School input and staff input

 Characteristics table for each school

New Hope Elementary: Afternoon 
pick-up line along New Hope 
Church Road

Cedar Ridge High: Traffic from the 
afternoon pick up is heavily backed 
up at the New Grady Brown School 
Road and Orange Grove Road 
intersection

Efland Cheeks Global Elementary: 
Afternoon pick-up line on School 

House Road. Several parents 
walking to pick up students.

Hillsborough Elementary: Looking 
south along N Nash St at the pick-up 
line for grades 2-5. A bus is passing on 
the left, while a car coming from the 
opposite direction is also passing. 

Orange High: Students walking on 
the opposite side of the road to get to 
a car

Gravelly Hill Middle: Traffic in the left-
turn lane during the afternoon pick up

Planning Process – Engagement

8

 March 7, 2024 – Stakeholder Meeting

 July 9 to August 9 – Existing Conditions Report with Recommendations out for
public review

On July 8, 2024, from 9:00 am to 12:00 pm, OCTS conducted a Public Engagement
event with all Orange County Public Schools in accordance with the approved SOW.
All the principles, vice-principles, school board staff were invited to participate in an
open discussion.

Key highlights from the event include:
 Students continue to walk and bike along dangerous roads like NC 86 (AL

Stanback Middle and New Hope Elementary), Orange Grove Road (Cedar Ridge
High and Grady Brown Elementary), Richmond Road (Efland Cheeks
Elementary)

 Increasing population is resulting in increasing impact on schools, and
subsequent increase in walking and biking to/from schools.

 All schools are working on transitioning to Infinite Campus (from Power School)
to help improve messaging to students and parents.

 The Existing Conditions report was very helpful and informative to the schools.

7

8



11/18/2024

5

Plan Recommendations - Strategies
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Infrastructure Strategies
 Bicycle Lane, Sidewalk, Greenways
 Buffered Bicycle Lane and Paved Shoulder
 Bike-Ped Bridges
 School Zones and Speed Limit Reductions
 Crosswalks and Midblock Crossings
 Signals
 High-Intensity Activated Crosswalk 

(HAWK) Signal
 Speed Hump/Cushion

Encouragement Strategies
 Promote School Bus Use
 Walking School Bus
 Safety Education Programs
 Walking & Biking Incentive

Plan Recommendations

10

9

10



11/18/2024

6

Plan Recommendations - Funding
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Federal
 Highway Safety Improvement Program (HSIP)
 Surface Transportation Block Grant (STBG)
 Safe Streets and Roads for All (SS4A)
 Carbon Reduction Program

State and Local
 NCDOT Safe Routes to School
 Scholl District Budget

Staff will also work with NCDOT for SPOT Safety/Mobility, resurfacing, bridges, etc.
And other locally administrative processes as they become available

Plan Recommendations
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Plan 
Adoption/ 
Update

Transportation 
Multimodal 

Plan

SRTS 
Champion

SRTS 
Steering 

Committee

Public 
Engagement

Funding

Evaluation
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Action
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• September 30, 2024 – OUTBoard - Unanimous approval with:

 Narrative emphasizing each school to pursue Municipal and School Transportation
Assistance (MSTA) with the North Carolina Department of Transportation (NCDOT) to
address car line and its impact on State roads.

 Add lineal feet or miles - to each sidewalk, bike lane, and/or side path

 Increase priority for - No parking on state/town roads near schools, speed limit reduction
and bike/ped recommendations.

Incorporated into Final Plan

• October 10, 2024 - CPRPO – Endorsed Plan

• October 15, 2024 - BG MPO – Approved Plan for use in CTP, MTP, and STIP

• November 5, 2024 - DCHC MPO – TC recommended Board incorporate in CTP, MTP,
and STIP

• November 7, 2024 – Orange County BOCC – Unanimous approval

Action
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• Request approval of Orange County SRTS Plan.
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