Agenda Abstract

BOARD OF COMMISSIONERS
Meeting Date: April 28, 2025
Department: Governing Body
Agenda Section: Regular

Public hearing: No

Date of public hearing:  N/A

PRESENTER/INFORMATION CONTACT
Commissioner Meaghun Darab
Commissioner Robb English

ITEM TO BE CONSIDERED
Subject: Budget Approval for 2025 Leadership Chapel Hill-Carrboro Program

Attachments:
Program information

Summary:

Leadership Chapel Hill-Carrboro is an immersive personal and professional development program designed to
inform, connect, and engage experienced and future leaders in the Greater Chapel Hill-Carrboro community. The
program includes dozens of panels, tours, and workshops over 10 months. Leadership combines presentations,
experiential learning activities, and facilitated dialogue to help participants better understand key issues in our
region related to the economy, government, education, health, economic development, and the environment.

Commissioners Meaghun Darab and Robb English have requested to attend this year’s program starting June 5,
2025, through Feb. 12, 2026. Registration is $1,875 per person.

Financial impacts:
A budget change of $3,750 will need to be expensed in the fiscal year 2025-26 budget.

Staff recommendation and comments:
Per the Board of Commissioners Travel and Professional Development Policy, development opportunities that arise
during the fiscal year and exceed $500 require board approval at an official meeting.

Action requested:
Approve the additional expenditure of no more than $3,750 to cover registration fees for Commissioners Darab
and English to attend the 2025 Leadership Chapel Hill-Carrboro program.



