
Minutes 

 

Board of Commissioners Work Session 
7 p.m. Oct. 23, 2023 
Board Meeting Room, Town Hall Annex, 105 E. Corbin St. 

Present:  Mayor Jenn Weaver and commissioners Mark Bell, Robb English, Kathleen Ferguson, Matt 
Hughes, and Evelyn Lloyd 

Staff:  Assistant Town Manager and Community Services Director Matt Efird, Communications 
Specialist JC Leser, Town Clerk and Human Resources Technician Sarah Kimrey, Town Manager 
Eric Peterson, Senior Communications Specialist Cheryl Sadgrove and Communications Manager 
Catherine Wright 

 
1. Opening of the work session 

Mayor Jenn Weaver called the meeting to order at 7:01 p.m. Weaver acknowledged the current conflict 
between Israel and Palestinians in the Gaza Strip and the subsequent humanitarian crisis.  
 

2. Agenda changes and approval 
There were no changes. 
 
Motion:  Commissioner Matt Hughes moved to approve the agenda as presented. Commissioner 

Kathleen Ferguson seconded. 
Vote: 4-0.  
 

3. Presentations 
A. Presentation of the 2023 Fairview Youth in Action program 

Ferguson acknowledged Judit Alvarado, Edith Sanchez and Kevin Giff from the Fairview Youth in Action 
program. She shared a brief history of the organization and highlighted the group’s impact on the Fairview 
community. 
 
Commissioner Evelyn Lloyd joined the meeting at 7:05 p.m. 
 
Alvarado thanked the town for the support and guidance it has provided the program. Sanchez shared that 
the program members will join the town to plant pawpaw trees at the Dorothy N. Johnson Community 
Center for Arbor Day. 
 
The board watched the Fairview Youth in Action video. Ferguson thanked Habitat for Humanity for its activity 
and support of the Fairview community. 

 
B. Completion of 2023 Government 101 

Senior Communications Specialist Cheryl Sadgrove presented to the board about this year’s Government 101 
program and changes to the program.  
Changes included: 
• Dinner and informal time with elected officials at the first session.  
• A community services and planning and economic development session separate from the public space 

and sustainability session.  
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• Representatives from appointed boards at sessions relevant to their work.
• Extended evening sessions (from 1.5 hours to 2 hours for most).
• Outdoor evening session at the Public Works yard with Fleet Maintenance Operations and the public

works and stormwater and environmental services divisions.

Sadgrove shared that this year’s program attracted 36 applicants and 31 participants, with 30 attending five 
of the seven sessions. 

After the presentation, participants received certificates of completion from Town Manager Eric Peterson 
and the mayor. Weaver thanked the participants for their effort in the program and the positive impacts that 
their participation may have. 

4. Items for decision – consent agenda
A. Miscellaneous budget amendments and transfers
B. Designation of applicant’s agent for federal grant awards

Motion: Ferguson moved to approve all items on the consent agenda. Commissioner Mark Bell 
seconded. 

Vote: 5-0. Nays: 0.

5. In-depth discussion and topics
A. Town sponsorship for 2024 Earth Day event

Bell shared he has received feedback that individuals feel they can’t impact the climate crisis. The goal of this
event series would be to highlight small things that individuals can do to help combat climate change. He said
the event could be used to emphasize the town’s comprehensive sustainability plan.

Bell said another entity would serve as the main organizer for the series. Hillsborough communications staff
are being asked to support the marketing efforts for the event. Expenses would not be in this calendar year.

Weaver shared that the demands on town staff likely will be higher than estimated.

Motion:  Ferguson moved to approve sponsorship and $1,000 in funding for the 2024 Earth Day event.
Commissioner Robb English seconded.

Vote: 5-0.

6. Committee updates and reports
Board members gave updates on the committees and boards on which they serve.

7. Adjournment
Weaver adjourned the meeting at 7:45 p.m.

Respectfully submitted, 

Sarah Kimrey 
Town Clerk 
Staff support to the Board of Commissioners 
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BUDGET CHANGES REPORT
TOWN OF HILLSBOROUGH

FY 2023-2024
DATES: 10/23/2023 TO 10/23/2023

REFERENCE NUMBER DATE BUDGET CHANGE BUDGET 
ORIGINAL BUDGET AMENDEDCHANGE

USER

10-10-4200-5300-338 SUPPLIES - DATA PROCESSING
10/23/2023 0.00 28.00For purchase of camera SD card. 41329 28.00JFernandez

10-10-4200-5300-570 MISCELLANEOUS
10/23/2023 57,553.00 -28.00For purchase of camera SD card. 41328 63,927.32JFernandez

10-10-6600-5300-080 TRAINING/CONF./CONV.
10/23/2023 16,800.00 -306.00To cover safety training expenses. 41318 16,494.00JFernandez

10-10-6600-5300-570 MISCELLANEOUS
10/23/2023 750.00 306.00To cover safety training expenses. 41317 1,056.00JFernandez

30-80-8120-5300-323 SUPPLIES - CHEMICALS
10/23/2023 427,760.00 -2,323.00To cover sludge removal project at WTP. 41331 426,087.00JFernandez

30-80-8120-5300-550 ALUM SLUDGE REMOVAL
10/23/2023 72,943.00 2,323.00To cover sludge removal project at WTP. 41332 86,516.00JFernandez

30-80-8200-5300-322 SUPPLIES - LIFT STATION PUMPS
10/23/2023 193,000.00 -8,050.00For purchase of spare pump at Patriots Po 41326 162,353.00JFernandez

30-80-8200-5700-735 CAPITAL - BUILDING & IMPROVEMENTS
10/23/2023 0.00 88,175.00Cemetery PS control panel & valve replac 41333 88,175.00EBRADFORD

30-80-8200-5700-741 CAPITAL - EQUIPMENT
10/23/2023 20,000.00 8,050.00For purchase of spare pump at Patriots Po 41327 202,477.79JFernandez

30-80-9990-5300-000 CONTINGENCY
10/23/2023 400,000.00 -88,175.00Cemetery PS control panel & valve replac 41334 189,749.00EBRADFORD

71-00-3850-3850-000 INTEREST EARNED
10/23/2023 7,118.00 0.31Adj to actual 41320 7,118.31EBRADFORD

71-10-6300-5700-851 SUSTAINABILITY
10/23/2023 627,118.00 0.31Adj to actual 41319 627,118.31EBRADFORD

72-10-5000-5300-367 TOWN HALL GROUNDS
10/23/2023 0.00 -15,000.00Move giraffes to capital account 41336 7,000.00EBRADFORD

72-10-5000-5700-367 CAPITAL - TOWN HALL GROUNDS
10/23/2023 0.00 15,000.00Move giraffes to capital account 41337 15,000.00EBRADFORD

79-00-3100-3100-003 SPECIAL ASSESSMENT TAXES COLLECTED
10/23/2023 533,363.00 16,500.00Adj to actual 41339 549,863.00EBRADFORD

79-00-7900-5300-495 COLLECTION EXPENSE
10/23/2023 0.00 16,500.00Est budget for OC collection expense 41340 16,500.00EBRADFORD

33,000.62

JFernandez  1:36:07PM10/16/2023
fl142r03

Page 1 of 1

Admin. 
Services

Admin. 
Services

Safety 
& Risk

Safety 
& Risk

WTP

WTP

WW 
Collect.

WW 
Collect.

WW 
Collect.

W&S 
Contingency

Gen. 
Cap. Res.

Gen. 
Cap. Res.

Restr.
Revenue

Restr.
Revenue

Special 
Assessment

Special 
Assessment 

APPROVED: 5/0

DATE: 10/23/23

VERIFIED: ___________________________________
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RESOLUTION 
Designation of Applicant’s Agent for Federal Grant Awards 
North Carolina Division of Emergency Management 

WHEREAS, the Town of Hillsborough is the recipient of two fiscal year 2021 Building Resilient Infrastructure and 

Communities grant awards through the Federal Emergency Management Agency and; 

WHEREAS, the North Carolina Division of Emergency Management (Department of Public Safety) is the 

administrator of the above grants and requires a Designation of Applicant’s Agent by the elected body;  

NOW, THEREFORE, be it resolved that the Hillsborough Board of Commissioners does hereby designate Town 

Manager Eric Peterson as Primary Agent and Finance Director Dave McCole as Secondary Agent to excecute and 

file applications for federal and/or state assistance on behalf of the town, to represent and act for the town in all 

dealings with the state and federal agencies pertaining to the subject grant agreements, and to adhere to the 

assurances and to abide by the necessary conditions to serve as agent. 

Approved this 23rd day of October of the year 2023. 

Jenn Weaver, Mayor 

Town of Hillsborough 

Attestation: 

Sarah Kimrey, Town Clerk 
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