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PRESENTER/INFORMATION CONTACT 
Interim Chief Jason Winn 
 

ITEM TO BE CONSIDERED 
Subject:  Police Department Reorganization Presentation 
 
Attachments: 
Proposed Reorg Chart 
 
Summary: 
Proposal to reclassify two Major positions into one Assistant Chief position, as well as create two new Captain 
positions by utilizing currently allotted staffing. Proposal will also shift positions around the agency to improve 
internal opportunities, as well as clarify roles. 
 
Financial impacts: 
Minor adjustments to Major pay band to accommodate new Assistant Chief responsibilities. Promoted personnel 
from Lieutenants to Captains will need new pay bands between Lieutenant and Assistant Chief. No new vehicles, 
offices, or equipment will be needed. 
 
Staff recommendation and comments: 
To approve the reorganization presented in the proposal. 
 
Action requested: 
To approve the reorganization presented in the proposal. 

 


