TOWN OF

HILLSBOROUGH

NORTH CAROLINA

Strategic Plan

Parking Lot

Meeting Broadcast
Continue using the current broadcast method for board meetings and evaluate possible improvements
in the future.

Rotating Board Meeting Locations
Determined that this would require significant effort and increase confusion for the community

regarding meeting location. Board wanted this to stay on the radar should technology make this easier
in the future.

Participatory Budgeting
Discuss incorporating neighborhood grants and budget engagement to future budget discussions.
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