Utilities Department Status Report for Mar. 2026 (covering Feb. 2026)

PROJECT/
CATEGORY STATUS
WTP e The LAS feed system is fully replaced and operational.
e Quotes are being gathered for generator replacement at the WTP.
WWTP .

West Fork of the
Eno Reservoir

The reservoir is WFER is down 3.2 feet from the normal Phase 2 pool elevation.

Misc

The Lawndale sewer rehabilitation has begun starting with cleaning and televising the sewers.
Manhole #85 which receives flow from 6" force main from the Cemetery PS at Corbin and Churton St.
has been relined. The curbing still needs to be restored.

Marie and Eric had a kickoff meeting with the USDA-RD program reps for the $1M award for the
chlorine change over project. An RFQ for design services is being drafted. However, we are seeking
advice from USDA-RD if the quals based selection for the feasibility study can carry forward to the
design phase.

Meetings are being coordinated for the property owners and stakeholders impacted or having
interest in the two BRIC projects. The DHS shutdown may impact funding reimbursements and
further guidance. We are continuing as planned at the moment.

Staffing

We are fully staffed except for a Utility Maintenance Tech position and a night water plant operator.
Interviews are being set up for Utility Maintenance Tech and the job description is being reviewed for
the water plant operator.

One staff is away on approved medical leave.




