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Goals, Strategies, Actions and Implementation Plan

Environment and Natural Systems

Goals & Actions

These goals identify what Hillsborough wants to do regarding its natural systems.

will achieve the goals.

Goals

Employ an integrated ecosystem approach and stewardship mentality to
protect, conserve, and restore critical environmental areas and

natural systems.

Maintain the environment and natural systems for future generations

in a sustainable manner.
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UDO - nified Development Ordinance
Develop and adopt a tree inventory for town-owned and town-maintained properties.

Develop and plans owned and ¢ properties.
Endorse and incorporate pertinent recommendations in the Eno-New Hope Landscape Conservation Plan.

Develop and adopt invasive species removal and habitat conservation and restoration plans for town-
owned and town-maintained properties.

Develop and adopt forest management plans for town-owned and town-maintained properties.

Map critical environmental and sensitive areas and significant landforms, such as slopes, ridges,
and wetlands, to inform other plans and development decisions,
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Town Government & Public Services

Priority Actions: Started/Completed

Adopt and implement strategic plan

Adopt and implement emergency operations plan

Adopt and implement racial equity plan

Participate in Government Alliance on Race and Equity (GARE)

Invest in sustainability initiatives

ol Land Use & Development

Priority Actions: Started/Completed

Revise the Urban Service boundary

Update the Future Land Use Plan

Update the Water and Sewer Management, Planning and Boundary Agreement (WASMPBA)
Central Orange Coordinated Area Joint Planning Agreement (COCA)

Coordinate with the county about growth areas and water/sewer capacity

Unified Development Ordinance Rewrite and Zoning Map update
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ol Land Use & Development

Priority Actions for UDO rewrite

Coordinate all plans to ensure that future development follows growth preferences
Revise land use regulations according to water and sewer capacity

Condense land use classifications

Adopt Universal Design and accessibility standards

Adopt strategies to achieve a mix of housing types

Improve development review processes

Environment & Natural Systems

Priority Actions: Started/Completed

Adopt landscape management policy for town properties
Adopt native plant policy that improves for town properties
Develop CIP plan for stormwater infrastructure improvements

LED conversion for town properties
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Environment & Natural Systems

Priority Actions for UDO rewrite

Adopt incentives for developers to incorporate environmental best practices for landscapes.
Adopt incentives to expand green infrastructure

Update and enforce elicit discharge ordinance

Update tree preservation ordinance

Encourage boring rather than trenching near existing trees on development sites

Update street tree and landscape planting regulations

Update regulations to require open space to be in critical environmental areas

Update recommended and prohibited plant list in the Unified Development Ordinance
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Priority Actions: Started/Completed

Submit prioritized transportation projects to regional transportation plans
Adopt a Vision Zero Policy

Adopt a Complete Streets Policy

Implement prioritized transportation projects

Implement prioritized sidewalk and greenway recommendations

Conduct downtown parking study

Execute agreement with Amtrak to serve future train station
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Priority Actions for UDO Rewrite

Update the sidewalk ordinance and payment in lieu
Incorporate Universal Design standards

Eliminate parking minimums, adopt parking maximums, and encouraging shared and
structured parking

Adopt electric vehicle charging infrastructure incentives

Align water/sewer technical specifications with CSP, the UDO, and the street standards
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Priority Actions: Started/Completed and for UDO rewrite

Adopt best practices for equitable and authentic community engagement
Adopt an equity lens or tool

Support local organizations that provide food access/health/wellness/equity
Improve accessibility of town website

Incorporate crime prevention through environmental design (CPTED) best practices
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Housing & Affordability

Priority Actions: Started/Completed

Develop countywide housing plan

Create action plan and track affordable housing progress

Adopt guiding principles for affordable housing

Invest in public projects that support aging in place and accessibility
Preserve existing, naturally occurring affordable housing

Partner with housing agencies to retain existing affordable housing
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Housing & Affordability

Priority Actions for UDO Rewrite

Adopt incentives for affordable housing

Increase diversity of housing stock through development regulations and decisions

Adopt regulations that lead to broader range of housing type, size, configuration, and ownership
Adopt regulations that allow flexibility in design standards

Adopt regulations that allow higher density housing

Incorporate universal design principles

Adopt regulations that promotes missing middle housing

Adopt regulations to encourage accessory dwelling units
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Priority Actions: Started/Completed
* Conduct a downtown parking study and develop and adopt a long-range parking plan

* Complete train station development master plan

Priority Actions for UDO rewrite
* Incorporate sustainability best practices, economic resiliency, and equity measures
* Review and update signage regulations

* Review and update sidewalk dining regulations
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Priority Actions: Started/Completed
* Assess solar energy generation potential for town-owned properties
* Assess energy storage systems for town-owned properties
* Expand availability of electric vehicle charging stations
* Complete the Electrical Vehicle Supply Equipment (EVSE) Suitability Analysis
Priority Actions for UDO rewrite
* Adopt incentives for solar energy generation and electric vehicle readiness
* Evaluate the potential for green infrastructure in development applications
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