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AIRPORT MANAGER’S REPORT
October 14, 2021

September traffic increased a little due to an increase in instructional traffic, giving us an
estimated 420 operations. Traffic included a Falcon 900EX land on October 1 from Phoenix,
which is pictured below. The ACIP was accepted by ADOT. We have on our ACIP the taxiway
and then an update of our Airport Masters Plan toward the end of the 5-year period.

Project and maintenance activity throughout September:

e Fencing Project: The project is moving forward. We will have a pre-con meeting on
October 26. Taylormade (the contractor) is planning to have the project completed in 5
weeks. The NTP should be in front of the council. We are already in contract with
Taylormade. We have not heard anything from ADOT concerning phase 2 of the fence.

e Private Hangars: We have all the locations and names attached to our private hangar
drawing. We also included 5 80x80 hangars in the new terminal area as we are already
getting requests beyond the current private hangar building list we have. The section 163
review has been completed and the FAA ADO has determined that we need to do an
environmental CatEX, which is no surprise. Jviation should be able to do it for us. We
are going to try to connect to the municipal sewer system. Hangar owners will share the
cost of the CatEX. They will have to do their own record of survey for their lease.

e Other Project/Maintenance Items: We have been doing small projects that have been on
the list for some time, like runway lighting repair, sign repair, plumbing in the pump shed,
etc. and have a bunch more to do. We upgraded the AWOS modem as 3g is going out
soon. The sign repairs are expensive, so we are trying to find an alternative route. We
put in a much-needed subpanel in the existing main hangar. Paul Black is working on the
John Deere tractor again; we are missing it greatly. Always glad to be of service!

Thank you,

LaDell Bistline Jr.

ACIP — Airport Capital Improvement Plan(ning) 9 L LSRR !
ADO - Airports District Office : e - = —
CATEX - Categorical Exclusion : ;
AWOS - Automated Weather Observation System
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