Hildale City Council Retreat
January 7 & 8, 2022 @ City Hall

Friday, January 7, 2022

Site visits Meet @ City Hall 8:00-11:00 20 minutes on-site tour/operations briefing
8:05-8:25 Public Works
8:30-8:50 Water treatment, Natural gas, Fiber
9:00-9:20 Police Department
9:25-9:40 Dispatch
9:50-10:10 WW treatment
10:15-10:35 Leased building
10:45-11:105 Maxwell Park
11:10-11:30 Fire Station

Council orientation @ City Hall 11:30-12:00
Protocols -Roles - ULCT Handbook - City Code - Current activities

City Hall Partnership lunch 12:00 - 2:00 (by invitation)
Governor’s Representative - County Commissioner — School Board — UEP — ULCT -
Court Monitor - Colorado City Town Manager

Break 2:00 - 2:30

City Attorney Orientation 2:30- 3:00
Statutory authorities - Legal Advice - Executive Sessions - Representation

Council prior directives 3:00 - 5:00
2017 City Council Goals and status
Break 5:00 - 6:00
Networking dinner 6:00 - 9:00
City Council

Zoning Commission
Utilities Board
Orientation — Structure — Roles — Authorities - Vision & Goals

Saturday, January 8, 2022

Council priorities @ City Hall 8:00 - 5:00 (Breakfast & lunch)
Council and selected staff
Vision — Goals — Objectives - Strategy — Actions - Responsibilities
Close 5:00




