TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE February 21, 2023
SUBMITTED BY: Town Manager’s Office

SUBJECT: 2022-2023 Strategic Priorities Plan Update and Review

SUMMARY:

As a follow up to the previous Town Commission meeting, attached is the updated strategic
priorities list as ranked by the Commission. The list is color coordinated to line up with the
four operational categories included in the plan.

FISCAL IMPACT:
N/A

ATTACHMENTS:
TOHB 2023 Strategic Priorities Plan

TOHB 2023 Strategic Priorities: Ranked Projects and Initiatives List

RECOMMENDATION:
Commission review and discussion.



