From: Marshall Labadie <mlabadie@highlandbeach.us>
Sent: Wednesday, October 23, 2024 11:39 AM

To: Ingrid Allen <iallen@highlandbeach.us>

Subject: Natural Resource Advisory Board: Powers and Duties

Good Morning:

As you have made me aware, the Natural Resource Advisory Board wishes to discuss its powers and
duties in a meeting pursuant to the attached documents. If the Chair wishes to proceed with this
discussion independently, without specific direction from the Town Commission, | would generally be
inclined to acquiesce at this time to maintain harmony. Upon review, | find that the existing ordinance

(Sec. 2-140) provides the Board with ample authority to engage in a wide range of environmental
activities, provided that such activities are authorized by the Town Commission. However, the
proposed changes appear to grant the Board greater autonomy to pursue initiatives and engage with
outside organizations without clear Commission oversight or direction.

While | appreciate the Board’s enthusiasm and intent, | believe these expanded powers could result in
several challenges. Specifically, increased independence may require additional staff time and
budgetary resources, and it could complicate efforts to monitor board member activities—particularly
when they involve external commitments or interactions. Given our prior experiences, where
misalignment between board activities and the Town Commission's priorities led to significant issues,
it would be prudent to ensure that proper oversight mechanisms remain in place. This would help
avoid potential conflicts and ensure alignment with the Town’s overall objectives and the policies of
our elected officials. | look forward to further discussion on this matter and am happy to provide
additional input as needed.

Feel free to share this email with the board.

Marshall Labadie, ICMA-CM
Town Manager

Town of Highland Beach
3614 South Ocean Boulevard
Highland Beach, FL 33487

(T) 561.278.4548

(F) 561.265.3582

Working to protect our 3 Miles of Paradise




Revised Passage: Duties of Highland Beach Nature Preservation Advisory Board

Sec. 2-140. Powers and Duties.

The powers and duties of the natural resources preservation advisory board shall include the following:

(a) Coordinate and Promote Environmental Initiatives: Coordinate and promote activities related to environmental initiatives, including beach clean-ups, sea turtle conservation/team, dunes preservation, Intercoastal clean up and management, and Florida friendly green landscaping. 

(b) Review and Advise on Town Ordinances/Policies: Review existing and proposed town ordinances, policies, and regulations affecting the environment, and advise the town commission on necessary modifications or changes. 

(c) Advocate for Environmental Protection: Advocate for environmental protection by promoting sustainable practices, raising awareness of environmental issues, concerns relating to plastics, and supporting initiatives to reduce the town's environmental footprint. Assist in the efforts to encourage homeowners and associations to keep adequate levels of vegetation on the beach to avoid erosion.

(d) Monitor and Address Environmental Concerns: Monitor environmental conditions within the town, identify potential threats or concerns, and recommend appropriate actions to mitigate or address them to town commission. 

(e) Collaborate with Community Partners: Collaborate with local organizations, businesses, and residents to develop and implement environmental initiatives and programs. 

(f) Provide Expert Advice: Provide expert advice and recommendations to the town commission on matters related to natural resources, environmental protection, and sustainability. 

(g) Represent the Town on Environmental Issues: Represent the town on regional or state environmental boards or committees, as appropriate and approved by the town commission. 

(h) Educate the Public: Develop and implement public education programs to raise awareness of environmental issues and promote sustainable practices among residents, businesses, and visitors.

(h) Perform Other Duties/Reviews as Assigned: Perform other duties as assigned or requested by the town commission.




Sec. 2-140. Powers and duties.

The powers and duties of the natural resources preservation advisory board shall include the following:

(a)
(b)
(c)

(d)

(e)
(f)
(g)

(h)

Coordinate activities related to regular beach clean-up events.
Assist the sea turtle program with activities related to the program and recruitment of volunteers.

Review existing and proposed town ordinances which affect the environment, and advise the town
commission regarding the need for modifications or changes to such ordinances.

Assist in the effort to encourage homeowners and associations to keep adequate levels of vegetation
on the beach in order to avoid erosion.

Promoting green landscaping and advocating environmental concerns relating to plastics, etc.
Make recommendations about regulations related to beach cleaning as the board sees fit.

Assist the town commission, upon the commission request, with items and issues related to waterways
within the corporate limits of the town including boat wakes, manatee protection and mangroves.

Perform other reviews as assigned or requested by the town commission.

(Ord. No. 18-004, § 2, 6-5-18)
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Marshall Labadie, ICMA-CM
Town Manager

Town of Highland Beach
3614 South Ocean Boulevard
Highland Beach, FL 33487
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Working to protect our 3 Miles of Paradise









