TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE October 20, 2026

SUBMITTED BY: Skender Coma, Senior Management Analyst

SUBJECT: Execute Florida Inland Navigation District (FIND) Grant Agreement

SUMMARY:

The Town has been awarded a Phase Il Waterways Assistance Program Grant from the
Florida Inland Navigation District (FIND) for construction of the proposed Police and Fire
Rescue marine access facility in the amount of $1,289,708. FIND awarded the Town a $50,000
Phase | Grant for the design of the facility in 2024. This project is currently out to bid and is
scheduled to close on 11/12/26.

FISCAL IMPACT:
$1,289,708

ATTACHMENTS:
FIND Grant Agreement

RECOMMENDATION:
Execute grant agreement with FIND.



