TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE August 1, 2023
SUBMITTED BY: Pat Roman, Public Works Director

SUBJECT: Approve and authorize the Mayor to execute an agreement with State of
Florida Department of Transportation (FDOT) in the amount of
$126,140.00 for the paving and expansion of State Road No.: A1A

SUMMARY:

The State of Florida Department of Transportation (FDOT) Resurface, Restoration and
Rehabilitation (RRR) Project planned for A1A is designed to address flooding, improve
roadway surfaces, and cross slopes, and slightly widens the current bike paths in the Town of
Highland Beach.

The Town desires to enter into an agreement for a cooperative bid with FDOT for sewer
structure adjustments necessitated by the project. Multiple adjustments will be needed for
sanitary sewer manholes and valves. The anticipated cost with contingency is $126,140.00.
Contingency built into the project will be refunded pending final reconciliation by FDOT.

We recommend having the State of Florida Department of Transportation (FDOT), and their
assigned contractors, perform the project management and utility work for the project pursuant
to the attached agreement. The town attorney has reviewed the agreement for legal
sufficiency and has no concerns with execution.

FISCAL IMPACT:

$126,140.00 budgeted in the 2024 Sewer Department Capital Outlay Account (402-535.000-
563.000)

ATTACHMENTS:

Contract for Services between the Town of Highland Beach and State of Florida Department
of Transportation; Utility Conflict Matrix for project completion; Justification of Cost Increase
for manholes and valves memorandum

RECOMMENDATION:
Commission approval.






