TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE 7/15/2025

SUBMITTED BY: Pat Roman, Public Works Director

SUBJECT: EXECUTE AGREEMENT VIA PIGGYBACK PROCUREMENT -
SANITARY SEWER REHABILITATION

SUMMARY:

The Public Works Department intends to use 2025 budget dollars in the amount of
$1,390,056.02 (Project Cost $1,342,141.90 + Engineering of $47,914.12) to line the town’s
sanitary sewer system as the current unlined pipe is close to 50 years old and in need of
rehabilitation. CIP Sewer Lining offers the following benefits:

¢ Rated to 50 years or more of operational life and resistant to corrosion, root intrusion,
and chemical damage.

Acts as a pipe within a pipe, supporting compromised original pipe walls.

Smooth resin interior that improves flow.

Lower total project costs than full pipe replacement.

Environmentally friendly with less soil disruption and reduced waste generation.

After two failed bid attempts in 2022 and 2023, Town staff researched alternative procurement
methods and sourced Insituform Technologies through an OMNIA Partners national
cooperative contract. By piggybacking this national contract, the Town will be securing a pre-
vetted vendor at a significantly discounted rate.

FISCAL IMPACT:
$1,342,141.90 budgeted in Public Works — Improvements Other Than Buildings

ATTACHMENTS:
Insituform Technologies Agreement

Insituform Technologies Quote




RECOMMENDATION:

Execute agreement with Insituform Technologies for Sanitary Sewer Rehabilitation via
piggyback procurement in accordance with the Town Purchasing Policy.



