TOWN OF HIGHLAND BEACH

TOWN COMMISSION SPECIAL MEETING
MINUTES

Town Hall / Commission Chambers Date: January 31, 2023
3614 South Ocean Boulevard Time: 1:30 PM
Highland Beach, Florida 33487
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CALL TO ORDER

Mayor Hillman called the meeting to order at 1:30 PM.
ROLL CALL

Commissioner David Stern
Commissioner John Shoemaker
Commissioner Evalyn David
Vice Mayor Natasha Moore
Mayor Douglas Hillman

Town Manager Marshall Labadie
Town Clerk Lanelda Gaskins

PLEDGE OF ALLEGIANCE

The Town Commission led the Pledge of Allegiance to the United States of America.

PUBLIC COMMENTS

Ms. Maggie Chappelear provided comments as it relates to the Strategic Priorities
Plan.

Mr. Timothy Ruotolo commented about riding his bicycle along the pathway in
Highland Beach.

2023 STRATEGIC PRIORITIES PLAN

A. Rank and approve the 2023 Strategic Priorities Plan

Mayor Hillman provided a brief background about the onset of the Strategic
Priorities Plan.

The Town Commission had a comprehensive discussion about the Strategic
Priorities Plan such as combining related items by subject, deleting items, ranking
items, and adding new projects.
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Town Manger Labadie will present an updated Strategic Priorities Plan to the
Town Commission at a future meeting.

6. TOWN COMMISSION COMMENTS

Commissioner David Stern had no comments.
Commissioner Evalyn David had no comments.
Commissioner John Shoemaker had no comments.
Vice Mayor Natasha Moore had no comments.
Mayor Douglas Hillman had no comments.

7. ADJOURNMENT

The meeting adjourned at 2:54 pm.

APPROVED February 7, 2023, Town Commission Meeting.

ATTEST: Douglas Hillman, Mayor

Transcribed by
Lanelda Gaskins and Jaclyn DeHart

02/07/2023

Lanelda Gaskins, MMC Date
Town Clerk

Disclaimer: Effective May 19, 2020, per Resolution No. 20-008, all meeting minutes
are transcribed as a brief summary reflecting the event of this meeting. Verbatim
audio/video recordings are permanent records and are available on the Town’s Media
Archives & Minutes webpage: https://highlandbeach-fl.municodemeetings.com/.



