TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE July 14, 2026
SUBMITTED BY: Chief Craig Hartmann

SUBJECT: Axon LPR Camera Contract Agreement

SUMMARY:

License Plate Recognition camera systems are utilized to support the safety and security
efforts for the Town. Our current LPR cameras are the Flock system, which was approved a
$127,300 five-year contract agreement in 2023.

As a result of service and operational concerns, the Flock contract agreement is being
canceled and replaced with Axon LPR camera systems to support the safety and security
efforts of the Town. Axon is currently the provider for the police department’s body worn
cameras, in -car video cameras, evidence and drone software and FUSES, which is the
system that integrates and consolidates all of our technology and allows us to share and
receive information and intelligence.

The budgeted annual Flock contract payment (with live cameras) of $28,900 will be replaced
with the annual Axon contract payment of $27,400.

FISCAL IMPACT:

This is a 5-year contract agreement with AXON for a total cost of $109,500, to be paid out
over the 5-year period at $27,400.00 a year.

The Agreement was reviewed by the Town Attorney’s Office for legal sufficiency.

ATTACHMENTS:
AXON Contract Agreement

RECOMMENDATION:
Staff recommend the Commission approve the contract agreement with Axon.



