TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE November 1, 2022
SUBMITTED BY: Natasha Moore, Vice Mayor - Commissioner

SUBJECT: Water and Sewer 10/1/2023 Billing Rate Review

SUMMARY:

The purpose of this item is to continue the analysis for the next change in water and sewer
billing rates to be effective 10/1/2023.

RECOMMENDATION:

Review the results of the budget forecasts for the Water Fund and the Sewer Fund.
Commission to discuss the 10/1/2023 rate change.



Highland Beach Water and Sewer Revenue Rate Changes

Date Water Sewer
Actual 10/1/2019 2.5% 2.5%
Actual 10/1/2020 3.0% 3.0%
Actual 4/1/2021 10.5% 16.5%
Actual 10/1/2022 10.0% 12.0%
Proposed 10/1/2023 8.0% 8.0%

Alternative  10/1/2023  10.0% 10.0%
Raftelis 10/1/2023  5.0% 5.0%



Water Fund Five Year Budget Forecast with 8% Rate Change
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Sewer Fund Five Year Budget Forecast with 8% Rate Change
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Water Fund Five Year Budget Forecast with 10% Rate Change
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Sewer Fund Five Year Budget Forecast with 10% Rate Change
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Water Fund Five Year Budget Forecast with 5% Rate Change

Cash

Revenue/Expenditures

MILLIONS

Millions

Millions

EE Cash = Days Cash == Benchmark

4.50 400
4.00 350
3.50 300
3.00

250 =
2.50 3
200 9
2.00 E
150
1.50
1.00 100
0.50 50
0.00 -
FY FY FY FY FY FY FY FY FY FY
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Fiscal Year

mmm ENDING UNRESTRICTED NET POSITION === TOTAL Expenditures

== TOTAL Revenues
6.00 4.00

wv
c
350 ©
5.00 =
300 S
4.00 2.50 c
9
2.00 =
3.00 3
1.50 e
[}
2.00 1.00 =
oo I 0.50
’ . oo
0.00 (0.50)

FY FY FY FY FY FY FY FY FY FY
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Fiscal Year

Operating Revenue and Expenses excluding Capital

5.00

4.50

4.00

3.50

3.00

2.50

2.00

1.50

and Ad Valorem Tax Revenue

Operating Revenue === Qperating Exp

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
FISCAL YEAR



Sewer Fund Five Year Budget Forecast with 5% Rate Change
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