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C. Continued discussion of Fiscal Year (FY) 2025-2026 Strategic Priorities
Plan

Town Manager Labadie presented the updated Strategic Priorities Plan based on
the Commission's comments from the January 6 meeting. He noted that he
reorganized and re-ranked priorities, added roughly five new projects based on
Commission comments, and removed completed projects like the A1A project.

He explained that once the rankings are accepted, he will bring back the full
strategic priorities plan for approval at the next meeting. The plan will then be
used to build the five-year forecast for the budget. He confirmed that larger
projects like the fire annex, police reconstruction, and marine dock would require
Commission authorization for final amounts.

Regarding the Bel Lido Bridge project, Town Manager Labadie explained this
project would begin the following Monday and might cause some traffic
interruptions during the day, though efforts would be made to avoid rush hours
and school times. He also addressed the inquiry regarding the Police Marine
Docking and securing the annual FIND grant.

It was suggested to regularly include one or more items on the agenda to update
the Commission on strategic priorities and CIP projects throughout the year.
Town Manager Labadie agreed to implement this suggestion moving forward. He
will bring back strategic priorities plan for Commission final approval at the next
meeting.

Overall, the Town Commission was satisfied with the strategic priorities plan and
capital improvement project list.

Mayor Moore opened public comments, and the following individuals provided
comments:

Mr. Timothy Routolo
Mr. David Newman
Mr. Richard Greenwald

11. NEW BUSINESS (Public Comments will be limited to three (3) minutes per speaker
per item after Town Commission initial discussion.)

— > A. Introduction to a proposed amendment to the Town Code of Ordinances
regarding hard surfaces (for walking, gathering or sitting) as they pertain
to seawalls, etc.

Mayor Moore read the title of Item 11.A.

Town Planner Ingrid Allen explained that this proposed amendment stemmed
from a Planning Board motion on August 14, 2025. The issue arose when
reviewing a special exception for a property at 2564 South Ocean Boulevard that
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included installing a 105-foot seawall and seawall cap, along with a boat lift and
dock. She provided visual illustrations showing that the current code only allows
hard surfaces up to the property line, but in cases where seawalls are beyond the
property line, property owners need a path to access their docks and boats. The
Planning Board's proposal would allow hard surfaces to extend from the property
line to seawalls when necessary for access.

Mr. Greg Babij, a Planning Board member and sponsor of the proposed
amendment, explained that the issue is straightforward: allowing residents to
have a walking path all the way to their dock, even when the seawall extends
beyond their property line. He noted this is not just for aesthetics but also for
safety, as it is difficult to transport items on a cart across mixed surfaces.

The Commission discussed several aspects of the proposal, including liability
guestions, maintenance responsibilities, and potential limitations on pathway
width. Town Attorney Rubin clarified that while property lines do not automatically
extend, the municipality still has permitting authority over the area.

Mayor Moore opened public comments, and the following individual provided
comments:

Mr. Richard Greenwald.

Town Manager Labadie mentioned that a related request regarding controlling
outward seawall movement over time was also under consideration, but
regulatory changes could not be implemented until 2027 due to state statutes.

MOTION: Goldberg/Peters — A motion was made and seconded refer to the
Planning Board to take up this issue to study and review. The motion
passed unanimously, 5 to 0.

B. Introduction of a proposed ordinance revising Town’s Platting Procedures.
Mayor Moore read the title of Item 11.B.

Town Attorney Rubin explained that this ordinance addresses another mandate
from the recent legislative session requiring plats to be administratively approved
rather than through public hearings. He noted that plats are straightforward and
either meet statutory requirements or do not, making them suitable for
administrative approval.

The proposed changes would designate the Building Department to receive
applications and the Town Manager as the administrative official with final
authority. Given the age of Highland Beach's planning regulations and the
unlikelihood of new subdivisions, Town Attorney Rubin recommended minimal
changes to comply with the law rather than completely redrafting the plotting
regulations. He suggested this matter go to the Planning Board for review.



