TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE 03/1/2022

SUBMITTED BY: Marshall Labadie, Town Manager

SUBJECT: FY 2022 Strategic Priorities Plan

SUMMARY:

On February 16, 2022, the Town Commission discussed updates to its Strategic Priorities Plan
including, but not limited to, completed projects, new projects and initiatives, ranking of new
and remaining priorities and overall direction of the organization. Attached is a revised
Strategic Priorities Plan reflecting commission requested revisions.

FISCAL IMPACT:
TBD

ATTACHMENTS:
Strategic Priorities Plan

RECOMMENDATION:
Commission Approval



