
2023 STRATEGIC PRIORITIES PLAN TOWN OF HIGHLAND BEACH 

 

Strategic Priorities (SP):  Ranked Projects & Initiatives List 

 

SP 1: Fire Rescue Department Implementation 

Description:  Multi-year project that involves the establishment of the town’s first fire rescue 

department.  Project involves contract termination with the City of Delray Beach, securing 

charter funding authorization, obtain COCPN/State Licenses, organizational expansion (HR), 

recruitment of fire rescue personnel, procurement of apparatus and special equipment, 

development of EMS and Fire policies and protocols, and Fire Station Construction. 

Progress: Commenced in FY 2021. Targeted completion May 1, 2024.  Major Projects Elements: 

(1) Secure Charter Funding Approval $10 million (Complete);  

(2) Hire Fire Chief (Complete);  

(3) Secure Medical Director (Complete); 

(4) Obtain COCPN (Complete); 

(5) Fire Station Construction (Target Completion March 2024-TCO);  

(6) HR/Risk Management (Complete);  

(8) Recruit and hire Fire/Paramedics, Driver/Engineers ad Captains (Started June 2023).   

It is important to note that the aforementioned project components are not an exhaustive list 

and that many other related tasks exist.    

SP 2: Milani Park 

Description:  Continue to work with Palm Beach County Administration and Parks and 

Recreation Department along with County Commissioner on the future development of the 

Milani Park.  Milani Park is governed by a settlement agreement that stipulates design of the 

park and the timing of construction.  The county has one more 5-year extension. 

Progress:  The Mayor and the Town Manager have met and will continue to meet as needed 

with the county staff and county commissioner to express town concerns over the park 

development. County Administration has authorized commencement on the project.  Item is a 

standing item on Commission agendas. A public meeting has been scheduled for February 1st at 

6:00 P.M in the Highland Beach Library. The Town has assembled a consulting team to assist as 

directed.  The Commission is considering a resolution opposing the project and developing a 

formal partnership with the Milani Family.   

SP 3: State Appropriations  

Description:  Requests for state financial assistance for capital improvement and planning 

projects.  Annually evaluate town operations and capital improvement plan for opportunities for 

appropriation requests and/or grants. 

Progress: FY 2024 Appropriation requests submitted and sponsored: (1) sanitary sewer lining 

project and (2) lift station rehabilitation.  
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SP 4: A1A Highway RRR Project 

 Description:  Partner with FDOT to ensure the road rehabilitation and resurfacing (RRR) project 

is completed with limited and controlled disruptions to the community.  The project includes 

needed drainage improvements, paved shoulder enhancements to accommodate cyclists and 

embedded crosswalk lighting.   

 Progress:  FDOT has held public education meetings and awarded construction contract. Public 

construction outreach meeting scheduled for March 7, 2024. FDOT is reviewing traffic control 

strategies to limit disruptions.  Work tentatively scheduled to commence May 2024 with 

construction lasting 12 to 15 months.   

SP 5: Charter Review/Amendments—Funding Limitations  

Description:  Annual review and consideration of necessary charter revisions and/or 

amendments to ensure effective and efficient town operations consistent with best 

management practices.  This project also involves evaluation of the previous charter 

amendments with focus on funding limitation question. 

Progress:  Commission has included referendum language on the March 2024 election.  

Following the March 2024 election, the Commission will evaluate the results of the election and 

commence evaluating failed referendum questions from the previous three election cycles 

(Commissioner Salaries, Payment authorization Process, etc.)    

March 2024 Ballot Questions: 

1. Financing a Sanitary Sewer Lining Rehabilitation Project. 

2. Raising the Current Funding Limitation. 

3. Ability to Designate Election Canvassing Duties to Palm Beach County. 

SP 6: Town Entry Signs (A1A) 

 Description:  The two existing town entry signs have deteriorated and need to be replaced.  

Progress:  The commission has solicited resident input via a design contest which closed on 

February 6, 2023.  Architectural design was completed in November 2023.  Request for 

Proposals (RFP) issued, and bids accepted and reviewed January 2024.  Target completion late 

winter 2024. 

SP 7: Code Enforcement Board/Special Magistrate  
 

Description:  Consider the use of or integration of a Special Magistrate to review and issue Code 

Enforcement orders for all or some code violations to improve efficiency and reduce risk. 

Progress:  No progress to date but discussion is planned for Commission discussion Spring 2024 

driven by pending departure of multiple Code Enforcement Board members and starting of Fire 

Marshall duties on May 1, 2024.   
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SP 8:   Marine Accessory Structures Ordinance Amendment(s) 

Description:  Conduct an in-depth review of all ordinance provisions related to the installation 

and construction of marine accessory structures to ensure they are appropriate for waterfront 

property owners.  The review shall include a public engagement process.   The project is being 

facilitated by the Planning Board, ordinance sponsor and staff at the direction of the Town 

Commission.   

Progress:  Ordinance stakeholder group drafted amendment concepts that were presented at 

three public workshops in December 2022.  The Town Commission directed the Planning Board 

to evaluate public review comments when drafting amendments for Commission consideration.  

The Planning Board is currently reviewing the comments and amendments to return to the 

Commission for their final adoption.  

SP 9: Dune Restoration & Management 

Description:  The Town Commission assigned the Natural Resource Preservation Advisory Board 

(NRPAB) to work with staff to educate the public on the importance of dune restoration and 

management.  Additionally, the commission directed staff to obtain a proposal from coastal 

engineering firm to update the 2013 Beach Erosion Study, and that the study identify dune areas 

in need of restoration. 

Progress:  The Commission directed the Town Manager’s office to update the 2013 Beach 

Feasibility Study, which is being done. The final report is under review by staff and should be 

available for Commission/Public Review in March 2024.  

SP 10: Communication & Community Engagement  

Description:  Actively communicate with the public through multiple mediums and platforms to 

ensure the community receives timely value-added communications regarding town business 

and affairs.  Also, plan community events. 

Progress:  Ongoing.  The town has launched a website design project with CivicPlus to improve 

navigation, usability, and content access.  The Manager’s Office sends out a weekly news flash, 

the Manager’s Monthly Newsletter (emailed and mailed), updates Channel 99, and regular 

updates to Facebook.  The Manager’s Office is evaluating the value of using polls, surveys and 

other social media platforms. 

SP 11: Old Fire Station 
 

Description:  Consider the rehabilitation of the Old Fire Station to not only store back-up 
apparatus and equipment for the Fire Rescue department but also create useful and beautiful 
multi-purpose space for community functions.    
 
Progress:  Preliminary design concepts and structural evaluation of old fire station completed.  
Fifty percent (50%) plans including preliminary cost estimate under development. 
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SP 12: Financial Management Systems 

Description:  The Finance Department in partnership with the Manager’s Office is updating the 

town’s investment policy and implementing a new 401(a)/457 (b) retirement plan service 

provider and fiduciary agent. 

Progress:   SageView selected as financial manager/fiduciary and Lincoln Financial selected as 

retirement plan service provider.   SageView is working with Lincoln Financial to transition active 

employee plans to new plan.  The investment policy update is scheduled for the Spring of 2024. 

SP 13: Public Record Digitization/Management Project 

 Description:  This project is the digitization of historical, hard copy records and documents. 

Progress:  Seventy-five thousand (75,000) records digitized to date and the goal is to digitize all 

historical records by end of 2024 and create a policy governing record management moving 

forward.  Policy is drafted and under administrative review.  The second component of the 

project is development of a policy and process to organize existing digital files within the Town 

directory.  

SP 14: Evaluate Ordinance Development Process 
 

Description:  Consider reviewing the current ordinance development procedure to ensure it is 
the most efficient and effective means of addressing community problems and challenges and 
engages the residents. 
 
Progress:  No progress to date.  Preparing discussion for future Commission meeting 
Summer/Fall 2024.  

 

SP 15: Home Occupation Ordinance Provisions 

Description:  House Bill 403 which became effective July 1, 2021, prohibits local governments 

from taking certain actions relating to the licensure and regulation of home-based businesses, 

specifies conditions under which a business is considered a home-based business, authorizes 

home-based businesses to operate in areas zoned for residential use if the business meets 

certain criteria, specifies that home-based businesses are subject to certain business taxes and 

authorizes adversely affected current or prospective home-based business owners to challenge 

certain local government actions in violation of the statute.  

The current “home occupation” regulations provided in Chapter 30 need to be revised to be 

compliant with Florida Statutes. 

Progress:  Draft revisions have been completed by staff and will be presented to the Planning 

Board and Town Commission in the summer 2024. No other progress to date.  
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SP 16: Zoning District Evaluation (Density) 

Description:  The Town Commission has directed to the Planning Board to commence a public 

review process of the permitted zoning densities of each zoning district within the town to see if 

it is appropriate to revise to preserve town character, accommodate redevelopment and protect 

property values.   

Progress:  The Planning Board has commenced its discussion of the public engagement process. 

The Commission has temporarily suspended further review pending Milani Park Project and 

“Live Local” legislative modifications.  

SP 17: Temporary Sign Ordinance Review 

Description:  The Town Commission has directed staff to update the ordinance provisions 

related to temporary signs with a focus on political signs and real estate signs. 

 Progress:  Target start date is Fall 2024.  No progress to date.  

SP 18: Intracoastal Waterway (Speed Control)  

Description:  Community concerns exist regarding the safety of the intracoastal waterway, and 

the town needs to take an active role in its management. 

Progress:  Ongoing.  The Marine Unit of the Police Department started in March of 2022 to 

improve boater safety by enforcing existing speeds, educating boaters, and heightening 

intracoastal presence.  The police department will collect data and information that can be 

utilized by all stakeholders in the future to lower speeds and wakes in the intracoastal.  The 

town will continue to meet with our neighboring communities and stakeholders to form 

partnerships to manage this critical resource. 

SP 19:  Gas-Powered Leaf Blower Regulations 

Description:  Community concern has surfaced over the continued use of gas-powered leaf 

blowers within the community based on noise, pollution, and personal health.   

 Progress:  No progress. 

Annual Review  
1. Water and Sewer Rates  
2. Charter Review   

 
   

    


