TOWN OF HIGHLAND BEACH
AGENDA MEMORANDUM

MEETING TYPE: Town Commission Meeting
MEETING DATE August 11, 2026

SUBMITTED BY: Skender Coma, Senior Management Analyst

SUBJECT: Execute Agreement via Piggyback
Shared Use Path Milling and Paving

SUMMARY:

On 6/29/2026, the Town received a $375,000 State appropriation for the Pedestrian Safety
Traffic Improvement Project, which consists of milling, repaving, and regrading the shared use
path and installing in-ground lighting at all SR-A1A crosswalks. For the milling and repaving
scope of the project, staff received a proposal from PaveConnect, who was sourced through
OMNIA Partners contract #R220902, for $263,260.80.

The contract was approved at the 7/14/26 Town Commission meeting. Some contract
language has been modified at the request of the contractor. The Town Attorney has revised
the contract to reflect the following changes: (1) Reducing the cost of liquidated damages to
$250.00 per day, (2) Capping liqguidated damages at 10% of the Contract Price, (3) and
extending the cure period from five days to ten days.

These changes will not have any fiscal impact on the project cost or budgeted funds.

FISCAL IMPACT:
$180,420 — State Appropriation

$82,840.80 — Budgeted Funds

ATTACHMENTS:
Agreement

PaveConnect Proposal

RECOMMENDATION:



Execute agreement with PaveConnect to mill and repave the shared use path based on
OMNIA Partners contract #R220902.



