
 

TOWN OF HIGHLAND BEACH 
AGENDA MEMORANDUM 

MEETING TYPE: Commission Meeting  

MEETING DATE June 1, 2021 

SUBMITTED BY: Chief Craig Hartmann  

SUBJECT: Axon Camera System Contract Agreement  
 
 
SUMMARY:  
 
Today, the law enforcement profession is going through unprecedented times. In recent 
years, there have been instances (captured on video) in which a select few police officers 
around the nation have displayed extremely poor judgement, engaged in police misconduct 
and excessive force. These instances have resulted in a call for police reform by the 
President of the United States, Justice Department, legislators, and citizens. It is important to 
emphasize that the overwhelming number of police officers nationwide conduct themselves 
professionally, with character, integrity, and self-discipline, while treating those they serve 
with dignity, respect and understanding. There is a growing demand for accountability and 
transparency about law enforcement agencies and how police officers perform their duties. 
The improved technology with body worn cameras help meet that demand and reinforce the 
professionalism we display here in Highland Beach. The use of body worn cameras promote 
improved conduct by both citizens and police officers, reduce complaints of police 
misconduct, help assess police action, develop training needs, and provide compelling 
evidence for criminal prosecutions.  
AXON is the industry leader in the development and deployment of body worn cameras for 
the law enforcement profession. Currently, there are nearly 10,000 law enforcement 
agencies; tens of thousands of police officers nationwide are currently using AXON cameras. 
The Body 3 camera by AXON is a rugged communications device, that features enhanced 
low-light performance, reduced motion blur, and offers an LTE connection that enables real-
time features like live streaming.  

The package includes a suite of features and technology designed to enhance the 
performance and functionality of the cameras, and to minimize the system administrative 
demands of managing, logging, redacting, and distributing the video and data for criminal 
prosecution and administrative purposes. The AXON Body 3 camera is designed with a 
proprietary automatic activation signal, which begins recording when the Taser is removed 
from the holster and powered on, as well as the automatic activation feature when the 
firearm is drawn from the holster. Additionally, Axon is providing the automatic activation 
feature when the lights/siren is activated on a police vehicle.  



Additionally, as part of the package is 4 in-car cameras in patrol vehicles as well as 4 
License Plate Recognition cameras in patrol vehicles, and Axon Air – drone camera soft- 
ware.  

FISCAL IMPACT: 
This is a 5-year contract agreement with AXON for a total cost of $197,000.00, to be paid out 
over the 5-year period. The initial cost now for the first year to enter the agreement is           
$ 22,395.00. The agreement includes configuration, training, a full 5-year warranty on all 
devices, unlimited data storage, with an automatic refresh of all body worn cameras and 
docking units whenever new equipment or technology is implemented by Axon.  The 5-year 
agreement also locks in today’s pricing, avoiding standard 5% annual increases. 

ATTACHMENTS: 
Sole Source Letter 

RECOMMENDATION: 
Approve funding to support the and waive the bid process to purchase the AXON body 
cameras, in-car cameras, LPR cameras, docking stations, mounts, redaction assistant, 
battery packs, automated activation feature, licensing, and warranty. 

 










































