
Fund Balance Guidelines/Fire Rescue Implementation

Discussion:
• Increase Disaster Recovery Reserve to 16.7% from 8.3%
• Use full amount of remaining unassigned reserve toward the Fire 

Rescue Implementation
• Consider timing of expenditures and avoid the costs of a loan or bond 

issue



Highland Beach
General Fund Balance and Reserves
Current Policy vs. Proposed Policy

Current Policy

Amount
Percent of 

Budget
General Fund Budget 13,243,373          
General Fund Balance 10,430,366          

Non-spendable -                        
Restricted -                        
Assigned
Budget Stabilization 2,207,229            16.7%
Disaster Recovery 1,103,614            8.3%
True up Fire Rescue 109,765               
Total Assigned Reserve 3,420,608            25.8%

Unassigned 7,009,758            52.9%

Proposed - increase disaster recovery to be 16.7% of budget

Amount
Percent of 

Budget
General Fund Budget 13,243,373          
General Fund Balance 10,430,366          

Non-spendable -                        
Restricted -                        
Assigned
Budget Stabilization 2,207,229            16.7%
Disaster Recovery 2,207,229            16.7%
True up Fire Rescue 109,765               
Total Assigned Reserve 4,524,223            34.2%

Unassigned 5,906,143            44.6%

Motion by Highland Beach Financial Advisory Board at Jan 27, 2022 meeting:

Increase Disaster Recovery reserve to be 16.7% of General 
Fund Budget and use the full amount of remaining 
unassigned reserve toward the Fire Rescue Implementation



Town of Highland Beach

Property � Inland Marine

Preferred

Covered Property (Per Schedule Provided)

Special Property Coverages

Inland Marine (Per Schedule Provided)

Unscheduled items are subject to a maximum value of $25,000 or less per item. Items valued above this amount must be
scheduled.

**Watercraft, not exceeding 25 feet, coverage is not hull coverage. Limited to Specified Perils only, excluding collision with
another object.

Unscheduled items are subject to a maximum value of $250,000 or less per item, subject to the maximum per occurrence
loss limit shown on the Inland Marine Schedule. Items valued above $250,000must be schedule.



Town of Highland Beach

Property � Inland Marine

Sublimits of Coverage



Summary of Property Insurance for the Town of Highland Beach

Annual Premium for Property Insurance for the Town of Highland Beach
Amount we pay: 126,000      

Covered Property 26,299,456 
Deductible 5%

Assume complete loss of propery:
Amount of Deductible 1,314,973   A

Proposed Disaster Recovery Reserve
2,207,229   B

B - A = 892,256      

Remaining amount of disaster recovery reserve available to pay for 
clearing roads and debris removal:
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GENERAL FUND STATEMENT OF FUND BALANCE *

FUND BALANCE October 1, 2020 72,262,300$   
2020-21 Revenue 180,446,500$    
2020-21 Expenditures (187,446,500)$   

Net Increase (Decrease) (7,000,000)         

Fund Balance:
Planned Fund Balance    18,744,700$   
Designated Carry Forward 20,431,000     
Hurricane/Disaster Emergency Reserve 18,870,000     
Army Corps of Engineers Reserve 170,000          
Building Permits 7,046,600       

65,262,300$   
-0-

FUND BALANCE October 1, 2021 65,262,300$   
2021-22 Revenue 188,572,000$    
2021-22 Expenditures (204,188,600)     

Net Increase (Decrease) (15,616,600)       

Fund Balance:

Planned Fund Balance    19,714,200$   

Designated Carry Forward 10,891,500     

Hurricane/Disaster Emergency Reserve 18,870,000     

Army Corps of Engineers Reserve 170,000          

Building Permits - 49,645,700$   
-0-

*The Statement of Fund Balances represent the City of Boca Raton actual fund balances as of October 1, 2020.
The fund balances for October 1, 2021, are based on anticipated revenues and expenditures. The actual fund
balance for fiscal year 2020-21 will be available upon completion of the City’s annual audit in early 2022. The
reserves shown in the Statement of Fund Balances are based on conservative revenue estimates and one hundred
percent (100%) of the budgeted expenditures being expended.

The projected fiscal year 2021-22 fund balance has decreased. Although an increase in revenues is anticipated,
the forecast includes an increase in operating expenditures due to an increase in new personnel and programs.
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Cost of Unassigned Reserves

Current Unassigned Reserves 7,009,758            
Inflation in 2021 7%
Annual Cost to Hold Unassigned Reserves 490,683               
Interest Earned on Unassigned Reserves (0.1%) 70,098                  
Loss to Highland Beach Residents for 2021 (420,585)              

Total Taxable Assessed Value for Highland Beach 2,737,531,331    

Share of Unassigned Reserves:
Resident with taxable value of $250,000 640                       
Resident with taxable value of $500,000 1,280                    
Resident with taxable value of $1 million 2,561                    



Time Horizon Loan amount Loan Amount 
plus Expenses

Total Cost of 
Financing

Cost of Financing 
per Year

10 4,250,000 4,608,344 358,344 35,834 

10 5,250,000 5,692,780 442,780 44,278 

10 6,250,000 6,777,111 527,111 52,711 

15 4,250,000 4,961,278 711,278 47,419 

15 5,250,000 6,128,719 878,719 58,581 

15 6,250,000 7,295,930 1,045,930 69,729 

20 4,475,000 5,633,680 1,158,680 57,934 

20 5,475,000 6,891,868 1,416,868 70,843 

20 6,475,000 8,150,907 1,675,907 83,795 

Cost of Financing



Unassigned Reserves Covers the Cost of the Fire Rescue Implementation 
Until Fiscal Year 23/24

Start Date End Date

Highland Beach 
Fire Rescue 

Implementation 
Cost

Reduction in 
Highland Beach 
Budget Due to 
Termination of 

DB Fire Contract

Cost to be Included 
in Highland Beach 

Budget for Fire 
Rescue 

Implementation

Balance of 
Unassigned 

Reserves
5,906,143         

FY 21/22 10/1/2021 9/30/2022 600,000                 600,000                   5,306,143         
FY 22/23 10/1/2022 9/30/2023 4,600,000              4,600,000               706,143            
FY 23/24 10/1/2023 9/30/2024 2,700,000              (968,179)             # 1,731,821               (1,025,678)       

Apparatus: Lease 1,300,000              
Total Implementation Cost 9,200,000              

Sources to cover shortfall in FY 23/24:
Retain the current tax rate, don't take the reduction for in Debt Service Millage (0.1629 mills) 

as part of Water Rate Transition
Can we eliminate or reduce the transfer to water fund, which is about $1 million?
Can the Building Departmenet contribute to the Fire Rescue Implementation?
When will we know if we receive appropriation from the state?

DB Fire Rescue 2024 Cost Projection 5,669,471           from Matrix Study
DB Fire Rescue Costs - monthly 472,456               
# of months reduction for FY 23/24 HB Budget 5                           
Reduction in FY 23/24 Budget due DB Termination 2,362,280           A

Highland Beach Cost Projection for 2024 3,345,842           from Matrix Study
Highland Beach - Monthly Cost 278,820               
# of months in service 5                           
Highland Beach Cost for 5 months in service 1,394,101           B

Highland Beach Cost Less Delray Beach Cost: B - A (968,179)             #
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2021 Real Estate Taxes by Municipality 
for Taxable Values of $500k and $1 million

RE Tax for $500k Taxable Value RE Tax for $1 m Taxable Value

Highland Beach Millage Tax Rates are Second Lowest



Real Estate Millage Tax Rates by Municipality

Municipality

Total 
County 

Ad 
Valorem

Total 
Municipal 

Ad 
Valorem

Municipal 
& Fire

Debt & 
Other

Non-Ad 
Valorem 

Manalapan 13.3 3.2 = 3.2 + 0.0 178
Highland Beach 13.3 3.6 = 3.2 + 0.4 178
Gulfstream 13.3 3.7 = 3.7 + 0.0 178
Boca Raton 13.3 4.7 = 3.6 + 1.1 323
Ocean Ridge 13.3 6.1 = 5.5 + 0.6 178
Lighthouse Point 14.1 4.2 = 3.6 + 0.7 767
Juno Beach 13.3 6.1 = 5.4 + 0.7 340
Delray Beach 13.3 6.8 = 6.7 + 0.2 242
North Palm Beach 13.3 7.1 = 7.1 + 0.0 271
South Palm Beach 13.3 7.5 = 7.0 + 0.6 96
Tequesta 13.3 7.3 = 6.6 + 0.7 461



Sample Real Estate Tax Bill


