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Introduction

Program Overview

« The Monmouth County Municipal Park Improvement Grant Program assists municipalities by
providing additional funding needed to make park improvements in municipal parks and open
space.

« The Monmouth County Municipal Park Improvement Program is a program of the Monmouth
County Board of County Commissioners and is administered with the assistance of the
Monmouth County Park System.

« Grants may be up to 50% of the project cost and are selected on a competitive basis. County
funding will be limited to $500,000 per project.

« Each applicantis limited to one (1) grant application per annual grant cycle
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Project Description - Veteran's Memorial Park

- Replacement of existing playground
surface with installation of rubber
surface to withstand saltwater exposure

« ADA accessibility improvements at
playground

« Relocation of fencing to accommodate
proposed ramp at playground

« Landscape improvements to remove
root impacts on existing playground
surface

 Installation of concrete knee wall for
swing set to protect against flooding
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PrOJect Descr|pt|on - Huady Park

« Replacement of existing
playground surface with
installation of rubber
surface for enhanced
safety

« Various playground
enhancements for ADA
accessibility improvements
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Project Description - Community Center

« Replacement of existing Sport
Court surface

 Paint and line new surface,
milling/paving

« Replace rubber mulch with
poured in place rubber surface
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Photos of Existing Conditions - Veteran's
Memorial Park
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Photos of Existing Conditions - Veteran's
Memorial Park
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Photos of Existing Conditions - Veteran's
Memorial Park
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Photos of Existing Conditions — Veteran's
Memorial Park
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Photos of Existing Conditions — Hudady Park
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Huddy Park
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Photos of Existing Conditions — Highlands
Community Center
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Photos of Existing Conditions — Highlands
Community Center
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Project Location - Veteran's Memorial Park
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Project Location - Community Center
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Project Scope/Need

Veteran's Memorial Park

 Installation of rubber playground surfacing

« ADA accessibility improvements

« Relocation of perimeter fencing

« Landscape improvements to remove root impacts on playground surface
 Installation of concrete wall for swing set

Huddy Park
 Installation of rubber playground surfacing
« Various playground enhancements for ADA accessibility improvements

Highlands Community Center
« Replacement of sport court surface
 Installation of rubber playground surfacing
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Proposed Project

Implementation Schedule

Number Milestone Completion Date
1 Execute Grant Agreement June 2026

2 Obtain and Submit Preliminary Assessment June 2026

Report (or Waiver)

3 Design and Permitting September 2026

4 Advertise for Bids November 2026

5 Award Construction Contract December 2026

6 Begin Construction April 2027

7 Complete Construction June 2027




Colliers Engineering & Design | 21

Project Buaget/Municipal Match

Engineering
& Design

Engineer’s Estimate
Monmouth County Open Space Grant Program
Borough of Highlands, Monmouth County, N}

Construction Costs: $687,375
Contingency: $103,106.25

Total Request Amount: $395,500
Municipal Match: $395,500

[SNUG HAREOR PARK
T JUANDSCASE iMPs

e —- - T e ] e B Total Project Cost: $791,000

JOSEPH | RAFTERY, P.E, GES3339
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Public Comment

Accelerating success., —



