
Date: Friday February 28th, 2025 9:00 am 

Attendees: Emily Kyriazi, Julia Crowford, Mary Ramirez 

Goal: Plan Community Outreach Programs for FY2026, implement formal initiative 
document 

Discussion: 

 1. FY2026 brainstorming (25 minutes) 

  a. Youth in Government 

  b. Open House for Elementary aged families 

  c. Collaboration with PD 

  d. Collaboration with local organizations (garden club, rotary, history, etc) 

  e. Awards (Haymarket citizenship award, VML awards) 

  f. Council visiting local nonprofits (Willing Warriors, Food Pantry, VAWFSC, 
etc) 

   

 2. Initiative/Champion document (15 minutes) 

  Template:  

   Event type 

   Type of champion 

    □ Any third party support opportunities/involvement 

   Strategic Plan points that apply 

   Timeline 

    □ Overall 

    □ Categories or stages 

   Budget line item 

   Staff involvement 

   Requirements for participation in event 

    □ Questions/essays? 

   Feedback/Debrief 

   Phases of growth 

  

 3. Partnerships with businesses? PWC? (5 minutes) 


