Strategic Plan Goals and Priority of Strategies
Town of Haymarket
Strategic Plan

Top 10 Priorities for the Town Council, as set by the Council Survey

Priority

10

Strategy

Council has decided this is priority 1. Fund and
implement the Town Hall site plan to include improved
security and safety measures for the Town Hall Complex
Council/Staff has decided this is priority 2. Complete the
implementation of the Town Park Plan; to include the
Park Pavilion and Public Restrooms

Procure a consultant to conduct the Update to the
Town's Comprehensive Plan

Collaborate with County Supervisor, Council Members,
Town Manager, Chief of Police, Partners at State level,
VDOT to improve traffic flow and safety including bike,
rail and pedestrian

Enhance cybersecurity measures within Town Hall and
Police Department, to include routine audits and
training and implementation of cybersecurity strategy
and policy

Complete, expand, and maintain the town streetscape
Volunteer Assistance/Internship to create asset
inventory

Town Manager, Haymarket Police Chief and Security
Contractor discussion options for phased
implementation of immediate security upgrades that
would benefit current security for staff and future Town
Hall renovations

Investigate the feasibility and implementation of
maximum speed limits throughout the Town of
Haymarket.

Investigate 2, 5, 10, 20-year capital improvement plan
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