Strategic Plan Goals and Priority of Strategies
Town of Haymarket
Strategic Plan

Top 10 Priorities for the Town Council, as set by the Council Survey

Priority

10

The lower response values equal higher priority level

Strategy Response
Average

Fund and implement the Town Hall site plan to include 1.50

improved security and safety measures for the Town

Hall Complex

Complete the implementation of the Town Park Plan; to 1.50

include the Park Pavilion and Public Restrooms

Procure a consultant to conduct the Update to the 7.50

Town's Comprehensive Plan

Collaborate with County Supervisor, Council Members, 8.00

Town Manager, Chief of Police, Partners at State level,

VDOT to improve traffic flow and safety including bike,

rail and pedestrian

Enhance cybersecurity measures within Town Hall and 8.83
Police Department, to include routine audits and

training and implementation of cybersecurity strategy

and policy

Complete, expand, and maintain the town streetscape 9.33
Volunteer Assistance/Internship to create asset 9.50
inventory

Town Manager, Haymarket Police Chief and Security 9.50

Contractor discussion options for phased
implementation of immediate security upgrades that
would benefit current security for staff and future Town
Hall renovations

Investigate the feasibility and implementation of 10.50
maximum speed limits throughout the Town of

Haymarket.

Investigate 2, 5, 10, 20-year capital improvement plan 11.33

*The Town Council has been working on the Town Center Site Plan and since 2015. The
site plan includes improvements to the site infrastructure, stormwater management, a
right turn lane on Jefferson St, sidewalk improvements, modified parking layout and
general improvements. The site plan was approved in 2023 and Town Staff is finalizing
the details of the funding for Town Council to consider. Funding options have been
presented to the Council this past fall. Funding discussions will continue this coming
budget season for FY27.
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**The Town Council issued a RFP for the Town Park Engineering services. The
proposals are due to the Town by January 5, 2026. The Town Staff will review the
proposals and make a recommendation to the finance committee and Town Council in
the February-March timeframe.



