CITY OF HARTFORD
SPECIAL WORKSHOP BUSINESS MEETING MINUTES
FEBRUARY 11, 2026

Commissioners Present: Peter Aranda; John Miller; Lindsy Morsaw; Nancy Spoula; Tom VanLierop; and
Mayor Jane Danger;

Commissioners Absent: Charles Weeden

Staff Present: Pulluiam (formally Brown); Rodney-Isbrecht;

Mayor Jane M. Danger called the special workshop meeting to order at 3:30pm.

New Business:
¢ Financial Update — Joseph Mangan from L & A gave an update on the City’s financials. He has been
providing support and duties for accounts payable; bank reconciliation; payroll; yearend reports; winter
tax cycle; mapping cash flow; and analyzing investments. The software upgrades the City went through
in August, once set up correctly, will be a worthy investment.

e 2025/2026 FY Budget Update - The City has about 36% of funds in the unrestricted general fund, most
municipalities strive for 25%. In his opinion the City’s finances are in overall good position with
continued fiscal responsibility. There are always room for improvement, revenues are stagnant, refine
the budgeting process, continue to review department processes and streamline where necessary to cut
costs.

e Treasurer’s Office Preliminary Plans — The City Manager gave an update on the Treasurer’s Department
and filling the position.

Commissioner Miller left the meeting at 4:34pm.

Adjournment:
Motion by Commissioner Spoula, supported by Commissioner Morsaw, to adjourn the meeting at
4:43pm.
Motion carried 5 -0
Respectfully Submitted,

RoxAnn Rodney-Isbrecht, City Clerk
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