CITY OF HARTFORD
SPECIAL BUSINESS MEETING MINUTES
FEBRUARY 12, 2024

Commissioners Present: Jane Danger; Frank Dockter; John Miller; Lindsy Morsaw; Nancy Spoula; and Mayor
Richard A. Hall;

Commissioners Absent: Charles Weeden
Staff Present: Rader; Rodney-Isbrecht;

Mayor Richard A. Hall called the special meeting to order at 4:30pm.

e Discuss & Consider — Expectation & Goals

Discussion: City Manager expectations of Council, effective team management and ground rules. Council
will have another special meeting to discuss Strengths, Weakness, Opportunities and Threats analysis.

Adjournment:

Motion by Commissioner Miller, supported by Commissioner Spoula, to adjourn the meeting at 5:33pm.
Motion carried 6—0

Respectfully Submitted,

RoxAnn Rodney-Isbrecht, City Clerk
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