Roxann Isbrecht

From: City Manager

Sent: Wednesday, June 19, 2024 5:07 PM
To: Roxann Isbrecht

Subject: Goals/Objective

Meeting with the DDA board

Hiring Public Works Laborers and Code Enforcement Officer
Restructuring of the Police Department

Work with contractors to complete the Streetscape Project
Seeking Homeowner Rehabilitation grant with VBC

Decide how to move forward with Zoning Administration
Rental Registration Ordinance potential amendment
Organizing files and payroll documentation

Potential Amendment to the employee handbook

10 Seeking quotes for new Financial and Utility software for accounting
11. Process to sell city-owned property within the right-of-way
12. Master Plan and Zoning Ordinance Update (Long term goal)
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Nicol S. Brown
City Manager
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19 West Main Street
Hartford, MI 49057
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