City of Hartford 19 West Main St. + Hartford, Michigan 49057

Telephone: (269) 621-2477
Fax: (269) 621-2054
www.cityofhartfordmi.org

April 19, 2024

The Honorable Mayor Hall and City Commissioners
City of Hartford

19 West Main Street

Hartford, MI 49057

Re: 2024 -25 Budget
Mayor Hall & City Commissioners,

We are entering into a new fiscal year on July 1, 2024, I want to take this opportunity to present
the proposed City Budget for the Fiscal year July 1, 2024 — June 30, 2025. I’'m into my first month
as the City Manager. Completing the budget has been a learning experience for me and have
allowed me to understand the departments better. The department heads have been a great help to
me with preparing the budget. I believe this have been a learning experience for everybody
involved. It’s my goal to keep department heads closely involved with the budget. We will go
over our expenditures on a monthly basis with the Treasurer during our Department Head
meetings.

As we know this budget is a planning guide, we continue to make necessary adjustments to our
priorities focusing on major needs on our limited resources. The city has been fiscally challenged
over the past decade. We are experiencing shrinking tax base and overall state of the economy is
shrinking. The State of Michigan is putting several mandates upon local communities for the
absentee voting and the police department for upgraded radio frequencies.

The proposed 2024 -25 budget is balanced, utilizing the City’s Fund Balance to bridge the gap. It
is developed with the understanding of our shrinking revenue stream. The expenditure is under
inflationary factor and the proposed budgets are within our available resources.

One of our biggest financial gaps is the Sewer Fund due to the second bond that was granted for
the Waste Water Treatment Plant improvements. Our bond payments are approximately $345,924
a year and we are capturing $80,000 from the millage. The sewer fund has a $145,459 shortage.
Staff will make some recommendations to the commission in order to fill the gap.

The Building Department in the past was a revenue generator. This fiscal year we are not
generating revenue due to hiring SafeBuilt. Safebuilt is capturing most of the revenue except for
10% administrative fee. This has caused the building department to have a $8,000 deficit. Staff
will be seeking to hire a building inspector.



We currently are short of staff in the Departments of Public Work, Waste Water Treatment Plant,
and Ordinance Officer. I have budgeted to fill the open positions. Currently, our starting rate of
wages are very low, considering the increase in inflation. In order to find qualified workers, we
need to consider increasing our hourly starting wages.

The general fund experienced a large increase from the police department, the budget increased
by approximately $107,129. The increase is due to wages (union agreement), mandated equipment
upgrades from the State, and purchasing new equipment that is outdated. The police department
is looking to apply for several grants.

The comprehensive improvement fund have several new projects that consists of 200 new meters,
purchasing/leasing 2 vehicles for the public work’s department, upgrading the financial software
from Fund Balance to BS&A, and payments to the loan for the body cameras and tasers for the
police department.

The proposed 2024 - 25 total millage rate for the general fund is 12.1410, Fire Apparatus and
Equipment Millage 1.4185, and Wastewater Treatment Plant Bond 1.7419.

I’m dedicated to providing good service to our city and the residents. I’'m looking forward to a

very productive year with you and city staff.

Below is the budget summary for all department.

2024 -25 PROPOSED

BUDGET
REVENUES 303,200
OPERATING EXPENDITURES 182,300
NET REVENUE AND EXPENDITURES - o

2024 - 25 BUDGET SUMMARY LOCAL STREETS
FUND

2024 -25 PROPOSED

BUDGET
REVENUES 103,600
OPERATING EXPENDITURES 64,350
NET REVENUE AND EXPENDITURES 39250

2024 - 25 BUDGET SUMMARY WATER FUND



REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

2024 -25 PROPOSED
BUDGET

422,679

383,900

2024 -25 PROPOSED
BUDGET

1,444,185

1,694 334

2024 -25 PROPOSED
BUDGET

804,283

949,742

2024 -25 PROPOSED
BUDGET

165,000

165,000




REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

REVENUES

OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

REVENUES
OPERATING EXPENDITURES

NET REVENUE AND EXPENDITURES

Sincerely,

(Yool Bro—r

Nicol Brown
City Manager

2024 -25 PROPOSED
BUDGET

20,945

17,400

2024 -25 PROPOSED
BUDGET

45,000

53,000

2024 -25 PROPOSED
BUDGET

50,350

44,701
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