Hartford Police Department
Monthly Report

Month: September 2025

DEPARTMENT SUMMARY:

Still working on cleaning and organizing the evidence room.

Officers are being more proactive to prevent crimes and enforce traffic laws

Our friends at the Pokagon Tribal Police were very kind to donate some equipment items we desperately
needed. (MORE ITEMS DONATED)

STATISTICS:

e (Call for Service (CFS) 131 for the month of May, 108 by our agency
o Arrest Count Report 7
e (itations 5

BUDGET UPDATE:
We have made cuts on items due budgeting. We are hoping to get grant money but still awaiting.

STILL AWAITING ANY CONFIRMATION.... on any COPS grant.

| am working on acquiring a newer police vehicle as ours are starting to show concerns and camera
system for vehicles as we discussed at the last meeting for liability.

PERSONNEL:
Working on two backgrounds for part time personnel.

TRAINING:
Officer Orvis will be attending a training class in October.

Officer Hamre is signed up for a training this month

All officers are still completing on-line training classes to reduce costs of travel and time

PUBLIC OUTREACH:

We are continuing blight enforcement and completing property checks. Some cases have been resolved
but we have one or two not getting compliance. We will force the issue with the court. (UPDATES IN

BS&A)

FLEET STATUS:
| am still looking at new patrol vehicle and financing options that other agencies use.



EQUIPMENT:

New department firearms should be arriving in late September. Once they arrive, | will schedule training
with neighboring agencies.

GRANTS & INITIATIVES:

| have completed 2026 COPS grant program. | am hoping we are awarded the funding.

Amount Grant Grantor Purpose Status

Update Manual/Policies/Procedures/Rules:

Name of Policy Date Started Update Status of Update Est. Completion Date

Assist Other Agency Policy

Evidence Policy

Use of Force Form

*END OF REPORT*

Respectfully Submitted by: Chief Brian Matthews

Date: September 9th 2025




