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I. Call to Order, Pledge 

Hartford Fire Board 
Agenda 

Tuesday July 14th, 2026, 7:00 PM 

II. Roll call: Jerry Birmele, Chad Hunt, Eric Germinder, Carlos Ledesma, Ron Sefcik 

Ill. Guests: 

IV. Public Comment: Limited to three minutes per person 

V. Additions or Deletions to the agenda 

VI. Approval of the Agenda as Presented. Motion by ____ Second by ______ to approve 
agenda as presented. Motion ______ Yeas: _ Nays: __ _ 

VII. Approval of previous meeting minutes from June 9th, 2026: Motion by __ Second __ to 
approve previous meeting minutes as presented. Motion __ Yeas:_ Nays: __ 

VIII. Approval of Special Meeting Minutes from July 1st, 2026: Motion by __ Second __ to 
approve special meeting minutes as presented. Motion __ Yeas: _ Nays: __ 

IX. Review: Review Revenue & Expenditure Report & Invoice Register 

X. Approval of June Treasurer's report: Motion By ___ Second by ___ to approve Treasurer's 
report as presented. Motion _______ Yeas: Nays: _____ _ 

a. Accounts Payable: Amount $27,960.65 Motion by ___ Second _____ by 

roll call vote Motion Yeas: --- --------- Nays: ___ _ 

XI. Review June 2026 Incident Summary and Breakdown of Fire Calls per zone. 

XII. Review Cost Recovery USA 6/25/2025-7/24/2025 Payment Reconciliation Report 

XIII. Unfinished Business: 

XIV. New Business: 

1. Discuss and Consider Quotes for the purchase of a 2 ¼ nozzle. 

Motion by ____ Seconded by ____ to approve/deny/table the Quote from _____ in 
the amount of for the purchase of a 2 ¼ nozzle. Monies to come from ____ _ 

Yeas ___ Nays ___ _ 
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2. Discuss and Consider Quotes for Parking Lot Maintenance. 

Motion by ____ Seconded by ____ to approve/deny/table the Quote from ____ in 
the amount of for parking lot maintenance at the fire station parking lot. 

Yeas ___ Nays ___ _ 

Reports: 
a. Fire Chief 
b. Assistant Fire Chief 
c. Board 

Motion by ____ second by ______ to adjourn at ____ _,pm. 
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Minutes of Fire Board Meeting June 9th, 2026 

HARTFORD FIRE BOARD MEETING 

Minutes of Fire Board Meeting June 9th, 2026 

Members Present upon roll call: Ron Sefcik; Eric Germinder; Carlos Ledesma, 

Chad Hunt;Jerry Birmele 

Absent: 

Others Present: Chief Harting, Assistant Chief McGrew, Peter Stanslawski 

Chairman Sefcik called the meeting to order at 7:00 p.m. 

Public comment opened at 7:00 NO public comment. 

Public comment closed at 7:00 

The proposed agenda for the Fire Board meeting of June 9th, 2026, was presented 

and approved. Motion by Sefcik Second by Germinder to approve the agenda as 

presented. 

Yeas: 5 Nays: 0 Approved 

The proposed minutes of the May 12th, 2026 Fire Board meeting were presented. 

Motion by Hunt; Seconded by Ledesma to accept the minutes as presented. 

Yeas: 5 Nays:0 Approved 

Review of Revenue & Expenditure Report 

The May Treasures report was presented: Motion by Hunt; Seconded by 

Germinder to approve the Treasures report as presented. 

Yeas:5 Nays:0 Approved 
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Minutes of Fire Board Meeting June 9th, 2026 

Bills were presented for approval in the amount of $34,226.21 Motion by Hunt; 

seconded by Birmele to pay bills in the amount of $34,226.21 

Motion approved upon roll call vote of members present. 

Yeas: Sefcik, Ledesma, Germinder, Hunt, Birmele Nays:0 

Absent: 

Members reviewed the May 2026 Incident Summary and Breakdown of Fire Calls 

per zone. 

Unfinished Business: none 

New Business: 

1. Budget Adjustment# 2 for fiscal year 25/26 was presented. Peter 

went over the adjustment for the board. Motion by Sefcik; Seconded 

by Ledesma to approve the 25/26 Budget Adjustment# 2 as 

presented. 

Yeas: 5 

APPROVED 

Nays: 0 

2. Fiscal Year 26/27 Schedule of Regular Meetings was presented, 

Motion by Sefcik; Seconded by Hunt to approve the 26/27 Schedule 

of Regular Meetings as presented. 

Yeas: 5 Nays: 0 

APPROVED 
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Minutes of Fire Board Meeting June 9th, 2026 

3. Operational Procedure for Unit 1870 was presented, Asst. Chief 

McGrew noted that each apparatus must have an approved 

Operational Procedure in the Standard Operating Guidelines. Motion 

by Hunt; Seconded by Birmele to approve the Operational Procedure 

for unit 1870 as corrected with a spell ing error. 

Yeas: 5 Nays: O 

APPROVED 

4. Updates to Policy Order 109 and Policy Order 106 were presented, 

Asst . Chief McGrew noted that the only changes being made are the 

updates with the new apparatus number to reflect Unit 1870. Motion 

by Hunt; Seconded by Germinder to approve the updates to policy 

order 109 & 106 as presented. 

Yeas: 5 

APPROVED 

Nays: 0 
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Minutes of Fire Board Meeting June 9th, 2026 

5. Quotes were presented for the purchase of hoses & adapters. Asst. 
Chief McGrew noted that the short sections of hose wil l be used with 

the hose tester for testing, and the adapters on the back of 1831 will 

be used to assist in re leasing the pressure after filling the truck for 

safety reasons. Motion by Hunt; Seconded by Sefcik to approve the 

Quote from Moses Fire Equipment in the amount of $1,066.00 with 

the monies to come from the Donation Account. 

5 Yeas 0 Nays 

Approved 

6. Quotes were presented for the purchase of supply hose. Asst. Chief 

McGrew noted that we had planned to purchase this hose at a later 

date, but due to rising costs, it is recommended we do it sooner 

rather than later. The supply hose will be util ized on the mini-pumper 

and tanker, bringing our total 3" supply line capabil ities up to 2300 
feet. Motion by Sefcik; Seconded by Hunt to approve the Quote from 

Moses Fire Equipment in the amount of $14,743 with½ the monies 

coming from the donation account and other½ from the millage 

account. 

5 Yeas 0 Nays 

Approved 
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Minutes of Fire Board Meeting June 9th, 2026 

Fire Chiefs Report: 

1. Meetings Attended: 

• Township 

• City 

• Medical Control 

• VBC Firefighters Training Committee 

2.lnformation 

• Medical License Renewed 

• Narcan switched to a different version, now free 

• Epi Pens switched to a Draw up Version, same as the ambulance, epi pens 

no longer being used, saving the department over $1,000. 

Respectfully Submitted 

Robbie Harting- Fire Chief 
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Minutes of Fire Board Meeting June 9th, 2026 

Assistant Fire Chief Report: 

• Spoke @ career day at middle school 

• Flags out at Cemetery 

• State Medical Inspection for New Truck 

• New Truck in service on 5-21-2026 

• Hosted ISO Training 

• Event@ Race Track 

• FEMA Grant will be submitted this week. 

• All trucks received yearly service 

Respectfully Submitted 

Kevin McGrew- Assistant Fire Chief 

Other board Business: 

Sefcik raised a discussion about a possible TIF Tax District within the city and 

its potential effects on the fire department. 

Motion by Germinder; Second by Birmele to adjourn the meeting at 7:31p.m. 

Yeas: 5 Nays:0 Approved 

Respectfully Submitted 

Gerald Birmele, Secretary 
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Call to Order, Pledge 

Hartford Fire Board 
Special Meeting Minutes 

Wednesday, July 1st, 2026, 7:00 PM 

Members Present upon roll call: Jerry Birmele, Eric Germinder, Carlos Ledesma, Ron Sefcik 
Absent: Chad Hunt 

Others present: Chief Harting, Assistant Chief McGrew, Nancy Spoula 

Chairman Sefcik called the meeting to order at 7:00 pm 

Public Comment Opened at 7:00 pm No Public Comment 

Motion by Birmele; Seconded by Ledesma to approve the agenda as presented. 

Yays: 4 Nays: O APPROVED 

Discuss and consider quotes for parking lot maintenance, Asst. Chief McGrew noted that not all the 
solicited quotes were returned and suggested we table this until a further meeting. 

Motion by Sefcik; seconded by Germinder to table the parking lot maintenance quotes until a further 
meeting. 

Yeas 4 

APPROVED 

Nays 0 

Email correspondence and a purchase agreement from Fire Trucks Unlimited were presented to the 
Board for review. Assistant Chief McGrew reported that inquiries were sent to six companies that 
purchase used fire apparatus. Of those contacted, Fire Trucks Unlimited was the only company to 
submit a formal offer. One additional company requested preliminary information regarding the 
apparatus but did not submit an offer. 

Assistant Chief McGrew further advised the Board that, based on recent market research, many used 
aerial ladder trucks are remaining on the market for extended periods without selling. He noted that 
current market values are highly inconsistent, making it difficult to determine whether a higher sale 
price could reasonably be obtained if the department elected to retain and market the apparatus at a 
later date. 

Motion by Sefcik; Seconded by Birmele to accept the offer from Fire Trucks Unlimited in the amount of 
$150,000 for the purchase of the Ladder Truck. The sale is contingent on a successful aerial and pump 
test that must be approved by the buyer. 

Yeas: 4 

APPROVED 

Nays: 0 
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Assistant Chief McGrew presented a sealed bid sale flyer for Unit 1810 to the Board for review. He 
advised the Board that the vehicle had previously been listed on an online auction site in June, where it 
received a high bid of $4,850. After accounting for applicable auction fees, the department's net 
proceeds would have been approximately $4,100 to $4,200. 
Assistant Chief McGrew recommended offering the vehicle through a sealed-bid process to obtain a 
higher sale price. Sealed bids will be accepted and opened at the regularly scheduled August Fire 
Board meeting. 

Motion by Ledesma, seconded by Sefcik, to adjourn at 7:19 pm. 

Respectfully submitted, 

Gerald Birmele, Secretary 
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