FIRE DEPARTMENT JOINT AGREEMENT TIMELINE

Assistant Chief McGrew asked the council to consider nominating two members of the city
commission to sit on a committee, along with two members of the township board and the chief

and assistant chief, to discuss future apparatus purchases.

I recommend that the volunteers for the discussion of the future apparatus should also be
on the Fire Joint Agreement Steering Committee.

Appoint two city commissioners to review the fire joint agreement with the city manager
and attorney Curico. (Fire Joint Agreement Steering Committee). (June 23™)

Review the draft joint fire agreement — City Manager, Attorney Curcio, and Fire
Agreement Steering Committee (July 14" — August 1%

The Steering Committee presents the changes to Township Supervisor, Ron. (August 4®
week)

Present the draft joint agreement to the city commission (August 25™)



