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Executive Directors Report - November 2023

Personnel Changes:
None!

Fundraisers and Capital Campaign:

December 1, 2, and 3 is the Readers Theater performance of “The Gathering”

Fundraiser Dance — The next one is on December 9, 2023

December 20 will be our Free Holiday dinner in South Haven, sponsored by the local Moose Lodge. Dates of a
free meal for the remote sites will be decided shortly.

2024 — Capital Campaign Reboot focusing on new committee members and donors

Building and Maintenance:

Property in Porter with construction of a site with pickleball courts and a commercial kitchen.

Decatur, Bergen school building, site visit, and meeting with Decatur Village Manager about revitalization.
South Property met with Kate Hosier from South Haven City about the committee

Upcoming Trips:

2023

December 14 - Cornwell’s Turkeyville $75

2024

October 12-19 Hawaiian Island Cruise $2,870 and up + airfare

Considerations: Domestic River Cruise, The Ark, Frankenmuth, Traverse City, Branson/Ozarks, Soaring Eagle
(Show and Casino), San Fransico, Oregon, Columbia River, Colorado, Mountain Train,

2025- European River Cruise

Dates to note:

November 23-24 closed for Thanksgiving

No November In-Services so we will be open on November 17

December 9 — Saturday Dance *Staring* Santa and Friends

December 21- serving breakfast from 8-10 am and closing to the public at 11 for the staff Christmas Pty.
December 22-January 2 Closed for the Holidays.

Site locations and days of operation:

South Haven Mon-Fri 8:30-3

Hartford Tues & Wed 11-2

Bangor Mon-2" and 4t Simpson United Methodist

Gobles TBD

Decatur Every Wednesday TBD

Porter Every Thursday at the Township Hall

Bloomingdale Every Friday except for the 3™ Friday at the Municipal Building

Covert M-Thurs 9 am to 12 pm Old Bank on Main Street- should be in by October

Columbia 2" Tuesday of the Month at the Congregational Church



