Hartford Police Department
Monthly Report

Month: July 2025

DEPARTMENT SUMMARY:

We have completed the COPS grant to apply for funding for a new position.

We have interviewed a solid candidate for a part time position.

Conducted background on a potential applicant, and started a second background.
Marcus Hamre has been serving on his own and working on numerous calls for service.
New Ordinances suggestions: Camping ordinance is being sent for vote

New Equipment and uniforms have come in. Just waiting for additional equipment.
Still working on cleaning and organizing the evidence room.

Our friends at the Pokagon Tribal Police were very kind to donate some equipment items we desperately
needed. |truly thank them for their assistance.

STATISTICS:

* Coll for Service (CFS) 131 for the month of May, 108 by our agency (Double from last month)
® Arrest Count Report 4
¢ (itations 7

BUDGET UPDATE:

We have had to make cuts on items due budgeting.

I'am hopeful that we can get a COPS grant for additional staff.

I'am working on acquiring a newer police vehicle as ours are starting to show concerns.
PERSONNEL:

Working on two backgrounds for part time personnel.

TRAINING:
Officer Orvis will be attending a training class in October.

Officer Hamre has completing his field training process.
All officers will be doing on-line training classes to reduce costs of travel and time

PUBLIC OUTREACH:
We are continuing blight enforcement and completing property checks.




We have begun completing news releases for the department.

FLEET STATUS:

Fam still looking at new patrol vehicle options that other agencies use.

EQUIPMENT:

New department firearms should be arriving in late September or October.

GRANTS & INITIATIVES:

I'have completed 2026 COPS grant program,

l'am hoping we are awarded the funding.

Amount

Grant Grantor Purpose Status
Update Manual/Policies/Procedures/Rules:
Name of Policy Date Started Update Status of Update Est. Completion Date

Citizen complaint Form

Blight Handling Policy

Evidence Policy

Use of Force Form

Vehicle Agreement

*END OF REPORT*




Respectfully Submitted by: Chief Brian Matthews

Date: July 2025




