Hartford Police Department
Monthly Report

Month: November 2025

DEPARTMENT SUMMARY:

Still working on cleaning and organizing the evidence room.

Officers have been attending trainings and having numerous interactions with city residents

Officers are working on various outreach activities.

Officers dismantled the homeless encampment and have not seen any more organization at this time.
The ordinance appears to be working.

STATISTICS:

e (Call for Service (CFS) 109 for the month of October, 104 by our agency
e Arrest Count Report 9

e Traffic Stops 20
e (itations 3
BUDGET UPDATE:

We are continuing to keep a tight budget. We have not received any information for additional funds
from the federal government.

STILL AWAITING ANY CONFIRMATION.... Still.......on any COPS grant.

PERSONNEL:
Not seeking any new candidates at this time until budget is confirmed.

TRAINING:
Officer Orvis attended training in October.

Officer Hamre attended training in October

Sergeant Poole will be working on requirements for audits in December and January.

Chief Matthews is attending FBI National Academy Command School.

PUBLIC OUTREACH:

We are working with various groups for holiday events over the next 2 months

FLEET STATUS:
Vehicle is on hold until we can confirm funding for other projects.



EQUIPMENT:

New department firearms should be arriving in late November. It was originally supposed to be
September but they are on back order. Once they arrive, | will schedule training with neighboring
agencies. All of the other gear for the items have arrived and have been recorded for reference purposes.

GRANTS & INITIATIVES:

| am working on 2027 COPS grant program. | am hoping we are awarded the funding as we have not
heard of anything for 2026 as of yet.

Update Manual/Policies/Procedures/Rules:

| am working on the new Hartford Police Policy Manual. It is very labor intensive and is taking time to

complete. | am devoting about 4 to 5 hours per week on them.

*END OF REPORT*

Respectfully Submitted by: Chief Brian Matthews

Date: November 10t 2025



