MCKENNA

Agenda DDA & TIF Plan

Wednesday November 19th, 2025 — 10:00 AM

PROJECT SCHEDULE AND MILESTONES

TASKS
N =

Project Initiation

Development Area Citizens Council

Hartford 2025 - Identify, Quantify and Analyze
Public Outreach

Draft the Plan/DDA Review

DACC meeting

olo|aMw NP

Public Review/Adoption

MEETINGS (shown with an “x” for one meeting, unless otherwise noted with a meeting number)

Working meetings with the DDA Board and Designees X X X X

DACC Meeting X

Meetings with Village Council (including public hearing) X
TO-DO

1) Review Draft DDA TIF #1 and TIF #2 estimate and plan
2) Review TIF #2 Boundary

3) Discuss any DDA recommendations regarding the reconstruction of Main Street

4) Review TIF #1 project completions

NEXT STEPS
a) Create a long-term Vision and Goals for TIF #2
b) Identify Specific Projects to be considered, especially in TIF #2
c) Start Identifying homeowners to serve on the DACC committee

d) Draft Development Plan



