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From: Chad Pelishek, Village Manager Meeting Date: 7/29/2025

Title: Approval Plow and Wing for New Wheeled Loader for $54,536 from Monroe.

Recommended Action: Motion to approve the purchase of plow and wing for the new wheeled
loader for $54,536 from Monroe.

Background and Additional Information:
The 2025 Capital Improvement Plan included $275,000 for a new pay loader and snowplows.

The new loader is $262,624. With tariffs the tractor and plows have increased in price from last
year’s budgeting.

The total for this Capital Improvement Item between the tractor and the plows is $317,160.
The difference will be funded with interest in earnings on the debt issuance.

By purchasing this loader, the Village will not be required to rent a loader for the winter
operations.

Monroe is a state negotiated supplier; therefore no additional bids were obtained.

Budget Impacts: $54,536 from Capital Improvements Fund.

Attachments: Proposal from Monroe.
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