Village of

» @ HARRISON

WHERE OPPORTUNITY LIVES

VILLAGE BOARD MEETING VILLAGE OF HARRISON

From: Chad Pelishek, Village Manager Meeting Date: 6/24/2025

Title: Village Manager Report

Issue: None

Background and Additional Information:

=

Staff has been processing a number of new building permits.

Working on the Fire Department Staffing Study

Working with PAA on the Wage Compensation Study. Hoping to get amounts for the
2026 budget process.

4. Meetings on Capital Improvements Program for all departments.

5. Working on site plans for Crossroads Business Park.

6. Continued work on Municipal Code Update
7
8
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. Finalizing Bidding and Contracts for new Fire Station 70
. Planning for Mader Utility Extension
9. Northshore Forece main Project for HU
10. 5-Year Road Plan. Update planned to be presented in August.
11. Playground inspections with CVMIC
12. Leadership Training for all Managers with CVMIC
13. Hiring of a village resident to assist with drone footage of projects in the Village.
14. Farmers Field Shelter Construction
15. Following up on Development leads.
16. Working with Sherwood on Building Inspector/IT Position Study.
17. Rennwood Park and rubber surfacing material bid.

Budget Impacts: None

Recommended Action: None

Attachments:

May/June Zoning Report
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