
2026 BUDGET CALENDAR

JULY
CAPITAL NEEDS 
Meet with departments to
discuss their 5 year capital
needs.

BOARD VISIONING
Staff meets with the board to
discuss current and future
goals for the Village and the
annual budget.

INTERNAL MEETINGS
Village Manager and Finance
Director meet with each
department to discuss their
2026 budget requests/needs.

BUDGET WORKSHOP
Staff will meet with the Village
Board to review the 2026
budget requests and needs.

PUBLIC HEARING
A meeting held to receive
community input before the
budget is adopted.

BUDGET TEMPLATES
Each department receives their
budget worksheets along with
their cover sheet to set goals
and performance measures.
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BUDGETS DUE
Departments submit their 2026
budgets and requests to
Finance for review.
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BUDGET DISPERSED
Staff will distribute the 2026
proposed budget to the Village
Board for review.
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NOTICE OF HEARING
Legal notice published in
accordance with state statutes
to announce the public budget
meeting.

8OCTOBER 10

ADOPT BUDGET
The final budget is adopted by
the Board to ensure the tax roll
can be prepared timely.

10NOVEMBER 11

AUGUST 26 
5:00 PM BEFORE 
BOARD MEETING

SEPTEMBER 8-10

SEPTEMBER 30
AND OCTOBER 7*

OCTOBER 28

AUGUST 4

V I L L A G E  O F  H A R R I S O N

SEPTEMBER 22

AUGUST 29

*MEETING IF NECESSARY


