
1 2 3 4 5 6 7 8 9 10

Capital Needs
Meet with departments to
discuss their 5 year capital

needs.

July
Board Visioning

Staff meets with the board
to discuss current and

future goals for the Village
and the annual budget.

August 25

Adopt Budget
The final budget is adopted
by the Board to ensure the

tax roll can be prepared
timely.

November 10
Notice of Hearing

Legal notice published in
accordance with state

statutes to announce the
public budget meeting.

October 9
Budget Distributed
Staff will distribute the

2027 proposed budget to
the Village Board for

review.

September 22 
Budgets Due

Departments submit their
2027 budgets and requests

to Finance for review.

August 28
Budget Templates

Each department receives
their budget worksheets

along with their cover sheet
to set goals and

performance measures.

July 27

Internal Meetings
Village Manager and

Finance Director meet with
each department to

discuss their 2027 budget
requests/needs.

September 8-10
Budget Workshop

Staff will meet with the
Village Board to review the
2027 budget requests and

needs.

September 29  
& October 6*

Public Hearing
A meeting held to receive

community input before the
budget is adopted.

October 27

2027 Village Budget Calendar

*Meeting if necessary
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