
Current Project List –April 2026 

 

1. Harrison Commerce Park 

a. New trail on hold until buildings get constructed 

b. Final Roadway improvements out to bid 

c. We Energies installing Street lights and service to new fire station in next 

two weeks.   

d. Review 1st development and discuss McMahon providing cost for CSM to 

create the lot.  

2. Farmers Field Park Shelter 

a. Trusses on 

b. Security and door fobs system ordered with TECC 

c. Picking colors on roof, siding and masonry 

d. Installing plywood on roof in the next week 

3. Farmers Field Trail and Bridge 

a.   Topsoil pile moving 

b. Wooden bridge over waterway to connect playground to new shelter 

4. Crossroad Business Park 

a. Three developments planned to start in spring 

b. Paving of the roadway delayed until Spring of 2027 to go through two 

spring-thaw seasons.  

5. Old Highway Road Reconstruction 

a. Design underway 

b. Soil Borings Complete 

c. Bidding Timeline- April 

d. Public Meeting planned for March with Neighbors 

6. Old Highway Road Trail 

a. Contract Development underway with McMahon, Village, and DOT- 

approval at 4/28 meeting 

b. Additional soil borings to be completed next week 

c. Right-of-way legal description needed for DNR Grant 

7. Unison Way- STH 55 

a. Design 

i. Design agreement going to 1/27 board meeting for approval 

ii. Road Alignment 

iii. Utility extension 

iv. DPW doing grading work 

v. WisDOT negotiations for intersection improvements on STH 55 

8. Eisenhower Drive Extension Project 



a. Alignment/R-O-W acquisition 

b. Randy Moss contract 

c. Right of way plat underway 

9. Fran Mader Utility Extension GEM Family 

a. Bid Award at April Board Meeting 

b. Special Assessment Hearing/Process – April Board Meeting – When do 

notices need to be sent by? Does McMahon have an example of the 

notices?  

10. Emerald Pond Trail 

a. DPW plans to complete trail work in the next week 

11. 2026 Asphalt Resurfacing Projects 

a. Bidding completed. 

b. Notice of Award at March Board Meeting 

c. Property owner letters to be sent with contractor provides schedule 

12.  Seal Coat and Crack Filling Projects 

a. Horn Road, Kuepper Road, Ertl Road and Lakeshore Drive 

b. Harrison Road Cracking 

c. McMahon design contract- March Board Meeting 

d. Award at 4/28 board meeting 

13. Harrison Road Hill Work 

a. Soil borings completed on 4/20 

b. Determining Next steps 

14. Stormwater Ponds Maintenance 

a. None needed in 2026. 

15. Stormwater Ordinance Update 

a. McMahon working on suggested changes for Village to consider 

16. McMahon- Subdivision Maps 

 

 

Harrison Utilities: 

1. North Shore HU Forcemain Extension Project 

a. Received signed easement 

b. Design will commence in Fall 2026, after ground freezes to complete soil 

borings and bid the project.  

2. Others?  

 


