N Village of
4 HARRISON

WHERE OPPORTUNITY LIVES

VILLAGE BOARD MEETING VILLAGE OF HARRISON
From: Meeting Date:

Alissa Van Eperen, Finance Director/Treasurer November 11, 2025

Title:

Resolution VV2025-15 - Amending the Fee and Penalty Schedule for the Village of Harrison for 2026

Recgmmended Action:
Motion to approve Resolution VV2025-15 for the Proposed 2026 Fee and Penalty Schedule for the
Village of Harrison

Issue:
None.

Background and Additional Information:

While preparing the 2026 budget, staff reviewed all charges for services that the Village provides.
Attached in green is an overview of the changes to the fee and penalty schedule that are proposed to
take effect on January 1, 2026. The green highlights outline adjustments to existing fees, the
introduction of new charges, and revisions to penalty structures to ensure consistency, transparency,
and alignment with current operational costs and regulatory requirements.

Each year, this schedule must be reviewed at least once to ensure updates are made to maintain
financial sustainability while continuing to provide high-quality services.

Budget Impacts:
As proposed in the 2026 Budget

Attachments:

e V2025-15 Resolution
e 2026 Proposed Fee and Penalty Schedule



