Current Project List — September 2025

1. Fire Station 70 New Building
a. Construction underway
b. Electric/Gas Appl submitted to WeEnergies
2. Harrison Commerce Park
a. Construction Complete
b. Electric/Gas apps submitted
c. Also submitted decorative light app to We Energies
d. Change order for dry hydrant status?
3. DPW Garage Expansion
a. Pre-Engineered Metal building coming Oct 10
b. Office construction slated to be completed end of October
4. Fire Station 60 renovations
a. Meeting on 22" with Station 60 committee to review plans.
b. Opinion of value to be provided
c. Final design to occur Summer 2026, bidding Fall of 2026
5. Rennwood Park
a. Poured in place happening today
b. Next up landscaping
6. Farmers Field Park Shelter
a. Staking complete
b. Foundation excavation Sept. 22
7. Village Hall Generator Project
a. Conversion to generator October 10
8. Haen Heights/Cedar Ridge Road Projects
a. Done

b. Any remaining punch lists
9. Crossroad Business Park
a. Work almost complete
b. Working with tenants on site plan reviews and closings of land
c. Lot 6 dirt pile moved?
d. On-site meeting with We Energies.

10-Cottonwood-Creek Drainage Issues

Ambulance Review
a. Interviews with Village staff complete.



b. Working on meeting with fire department staff.
c. Working on cost share model
12.Wage Compensation Study RFP
a. Will be reviewing with Dept Heads and staff week of September 22
13.0ld Highway Road Reconstruction
a. Design underway
b. Soil Borings
c. Alignment meeting with Trail consultant?
d. Scheduled for construction in 2026
14.Darboy Park Dead Ash Tree removal in Forest
a. Complete
15.Municipal Code Update
a. Year-long project to update the chapters.
b. Chapters 2, 4, and 6 going in for board review
16. Possible Manitowoc Road Urbanization around Woodland School
a. Establish limits and potential
b. Possible LRIP Supplemental funding (50/50)
c. Need Ballpark opinion of value for DOT Grant
17.Eisenhower Drive Extension Project
a. Need possible alignment
b. Need contract for board meeting approval
18.Fran Mader Utility Extension
a. Agreement signed
b. Finalizing Easement documents and design drawings
c. Need contract for board approval
19.North Shore HU Forcemain Extension Project
a. Waiting for North Shore to tell us a cost for the easement
b. Winter construction
20.PASER Ratings and 5- Year Road Plan
a. Draft of the plan will provided at September Board meeting
b. Need four project costs for Board meeting
21.HAA Playground Project
a. Ordered
22.HAA Fencing Replacement
a. Planned to start in October
b. Meeting next week with vendor on scheduling
23.Emerald Pond Trail
a. Village staff to work on this Fall.
b. Eagle Scout working on covered playground.
24.Dan Stumpf Drainage Improvements



a. Completed
25.Village Hall Office Design Project
a. Draft plan in review
26.HU Menasha Sandhill Subdivision Easement



